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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGDA (M) (16 Feb 70) FOR OT UT 70B007 24 February 1970

SUBJECT: Senior Officer Debriefing Report: BG J. S. Timothy, Deputy
Senior Advisor, 11 Corps, Period December 1968 to December

1969 (U)

SEE DISTRIBUTION A

1. Reference: AR 1-26, subject, Senior Officer Debriefing Program (U)
dated 4 November 1966.

2. Transmitted herewith is the report of BG J. S. Timothy, subject as
above.

3. This report is provided to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency of the Department of the Army.

4. Information of actions initiated under provisions of AR 1-26, as a
result of subject report, should be provided ACSFOR OT UT within 90 days
BY ORDER OF THE SECRETARY OF THE ARMY:

of receipt of covering letter.

KENNETH G. WICKHAM

1 Incl
as Major General, USA
The Adjutant Generalr,\ e

DISTRIBUTION: T
Commanding Generals

US Continental Army Command ’

US Army Combat Developments Command
Commandants

US Army War College

US Army Command and General Staff College
US Army Armor School

US Army Aviation School

us A Chemical School
us A:::: Civil Affaire School Regraded unclassified when separated
from classified Inclosure,
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 96375

AVHGC-DST 0l Feb 1970

SUBJECT: Senlor Officer Debrlefing Report
BG J. S. Timothy

Assistant Chlef of Staff for Force Development
Department of the Army
Washington, D, C, 20310

1. Attached are three copiles of the Senior Officer Debriefing Report
prepared by BG J. S, Timotay. BG Timothy served as Deputy Senlor
Advisor, II Corps during the period December 1968 to December 1969.

2. BG Timothy is recommended as a candidate guest speaker at appropriate
service schools and Joint colleges.

FOR THE COMMANDER:

1 Incl
as (trip)
2 cy wd HQ, DA £ssistant Adjutant Generol

Regraded unclassified when separated
from classified inclosure.
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DEPARTMENT OF THE ARMY
HEABQUARTERS US ARMY ADVISORY GROUP
ITI CORPS TACTICAL ZONE
APO San Francisco 96318

MACTN-IIC~DSA 2 December 1969
SUBJECT: Debriefing Report, DSA, II CT2

Commanding General
US army, Vietnam
ATTN: AVHCG-DST
WPO 96375

1. Subject report, prepared in accordance with Reg No 1-3, Hqs, USLRV, dated
1 June 1968, is attached.

2. Departing Vietnam for the second time as DS4, II Corps Tactical Zone, I
regret that I am not as enthusiastic about the successful resolution of this
fight as I was when I left in July 1966. II Corps ARVN troops have made
visible, measurable progress in the past three and one-half years; the question
is -- have they made enough progress faced with "Vietnamization" accompanied
by the US pull out?

3. The force structure increase has put more troops in the field, but the
dilution of scarce leaders to man the added forces has meant that the high
expectations for overall improvement in combat effectiveness have been dis-
appointing. The biggest boost to ARVN fighting ability has been the provision
of improved means to "shoot, move, and commmicate” — resulting from the
supply of the M-16, modern US trucks, and the new US family of radios, Pro-
vision of the foregoing assets to HF/PF has given these troops materiel parity
with the VC, and they are starting, belatedly, to get out of their mud forts
to "wrestle", Next in importance in improving the fighting ability of

II Corps ARVN troops has been the increasing helicopter assets that CG, I Field
Porce, Vietnam has provided in their support accompanied by required training
in aimmobile operations and the employment of air cavalry assets. 4LRVN must
quit their leisurely "sweeps" and casually pressed reactions if they hope to
escape omasculation as we phase out of here, Instead, they must rapidly come
up with an effective airmobile capability on a par with US troops in the
conduct of "Eagle Flight" and "Jitterbug" operations,

L. The fundemental, persistent, and mast debilitating weakness of ARVN is their
lack of strong leadership at all levels. Perhaps they can turn out "tigers",
but I have seen only a handful. This is not a particularly flattering commentavy
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MACTN-IIC-DSi
SUBJECT: Debriefing Report, DS.,, II CTZ

as it relates to our advisory effort -- especially since the other side appears
to bo able to tum out some pretty courageous, hard-hitting, dedicated soldiers.
We must, therefore, support any strategem to build up leadership in /RVN; present
methods don't “cut it", The second glaring weakness cmong /\RVN personnel is
their poor, haphazard staff work -- observed at first hand. This stems from
either ignorance, poor training, or lack of demanding leaders. I suspect a
combination of the latter two reasons, Again, means must be found to produce
effective staffs at the regimental level and below if we expect decent planning
and management -- especiclly in the control of US combat support assets.

5. One final word as relates to the advisory effort. To effectively implement
our "Vietn~mization" policy with sanguine expectation for the survival of ARVN
after we phase out, we must upgrade the quality of our advisors as well as their
preparatory training., The record of officers "excused" from my advisory greup
during the past year 2nd those passed over for promotion bears elequent testi-
mony to the quality of some officers received, Other than the officers I have
"promoted" from US units in country, I have yet to receive one lieutenant
colonel with combct experience with US wnits in Vietnem for the vitelly important
Jobs of regimental advisor and corps and division G3 advisors. Another critical
arez is the lack of experienced, trcined intelligoence advisors at all levels,
With respect to training, suffice to say that I have been forced to send my
combet arms advisors to the 4Lth Division for training because of their lack of
applicable preparatory training in the Stotes. The obvious solutien for
upgrading the ARVN advisory effort is to give them priority above or at least
equal to that aecorded US troops in Vietnam,

’
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1. Annex A = Intelligence Brfgadier General, USA
2. Annex B -~ Operations Leputy Senior Advisor
3. Amnex C -- Organization and
Training

4o Annex D -- Artillory
5. Annex © -- Personnel
6. Annex P — logistics
7. /innex G — Political Warfare
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ANNEX A (Intelligence)

1, GINERAL., The counterinsurgency war in Vietnan has seen the emergence
of intelligence acquisition become the dominant factor in the conduct of
operations, This is because we are fighting an enemy highly experienced
in the art of guerrilla warfaro, who seeks to fight only on his own terms,
and who exploits fully his agent nets, his sanctuaries, and the varied and
difficult terrain, The US Army has introduced in Vietnam many new and
sophisticated intelligence collection and target acquisition techniques to
supplement the traditional sources of information: prisonors of war,
captured documents, defectors, voluntary informints, and controlled agents.
Although the technical collection assets are controlled by US Forces, ARVN
personnel have been integrated into the propgrams and will eventually acquire
the proficiency for independent control and operation. Resources devoted
to intelligence collection have been effective in providing timely infor-
mation on the enery and his probable intentions; however, the ARVN reaction
to this intelligence has not been equally as effective. The intelligence
is available, but it requires the constant urging of ARVN comnanders to
exploit it in a timely manner. The major advisory effort is focused on
ARVN development of sound planning methods, not only to collect intel-
ligence but also to exploit it effectively. II Corps has made substantive
progress in the cstablishment of a professional combat intelligence
structure during the past year.

2, THE ENEMY,

a. anization, C d, and Control. The eneryy organization within
II Corps Tactical Zone ECTZE is based on four geographical divisions:
Military Region 5 (Binh Dinh, Phu Yen, Khanh Hoa Provinces), Military Region
6 (Ninh Thuan, Binh Thuan, Tuyen Duc, Lam Dong Provinces), Military Region
10 (Quang Duc Province), and the B3 Front (Kontum, Pleiku, Phu Bon, and
Darlac Provinces), (See Inclosure 1, imex A.) Only the B3 Front is
located entirely within the geographical area of II Corps. MR 5 controls
some areas in I Corps, while MR 6 and MR 10 control some areas in III Corps,
in addition to their areas in II Corps. The B3 Front and the Military
Regions control the military operations of NVA and Main Force (MF) wunits
in their respective areas., The Viet C Provincial Party Committees
control the operation of Local Force (LF) battalions in their respective
provinces, while tho District Party Committees control the operations of
LF corpanies and guerrilla units in their districts.

(1) MR5 controls the 3d NVA Division, the 240th Transportation
Regt, and the Southern Sub-Region (SSR) Headquarters (Khanh Hoa Province)
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within II CTZ. Althouch the 3d NVA Division and its 2d and 22d Rogts are
normally based in southern I Corps, the Division's 18th NVA Regt operates
exclusively in II Corps, In October 1969 clements of the 2d and 224 Regts
moved from I Corps into northern Binh Dinh Province in II Corps. During
1969, the 300th MF Bn, formerly subordinate to MR 5, wus placed under
control of the Phu Yen Province Party Committee., The E10 NVA Regt, formed
in early 1969 in Phu Yen Province and subordinate to SSR Headqusrters, was
disbanded in June 1969, and its three battalions were transfcrred. The
regimentt!s 12th Bn moved from Phu Yen to Khanh Hoa Province and is believed
to be still subordinate to SSR Headquarters, The 1llth Bn combined with
the 85th IF Bn to form the 96th Group and became subordinate to the Phu
Yen Provincial Party Cormittee. The 13th Bn also bucame subordinate to
the Phu Yen Provincial Cormittee, SSR Headquarters continues to control
the 95th Arty Bn and the LO7th Sapper Bn located in Khanh Hoa Province.

(2) The crganization of Mt é which controls four MF Bns, one NVA
Bn, and threce LF Bns has remained unchanged througshout the year. The 186th
and 84,0th MF Bns and the 240th NVA Bn are located in Binh Thuan Province,
together with the 481st, 482d A, and 482d B LF Bns, the 14th MF Bn, and
810th LF Bn are located in Tuyen Duc Province, while tho 307th MF Bn operates
in Ninh Thuan Province.

(3) Although Quang Duc Province is the only II CTZ province control-
led by MR 10, little is known of the organization or control exercisod by
that headquarters. It is suspected that it controls the D251st Mobile Bn
and sone teonsportation units within the province. Boginning in August
1969, major maneuver eloments (28th and 66th NVA Inf Regts and elements of
the LOth NVA Arty Regt) under the control of the B3 Front moved into the
area along the Cambodian border adjacent to Quang Duc Province and Phuoc
Long Province in III Corps. Offensive actions against Bu Prang CIDG Camp
and Duc Lap District Headquarters, both in Quang Duc Province, began on
28 October 1969, However, there is nc indication that MR 10 was involved
in these operations; complete cormmand and eontrol apparently was exercised
by B3 Front, However, PWs captured during the Bu Prang action stated that
all supplies for NVA troops in Quang Duc were provided by MR 10,

(4) In December 1968, B3 Front controlled four NVA infantry regi-
ments (24th, 66th, 101D, 95B), the 4Oth NVA Arty Regt, and the 250th NVA
Transportation Regt. Combat support battalions ineluded the K254 and K25B
Engineer Bns, 28th Recon Bn, and the K37 and K20 Sapper Bns, There were
also two independent infantry battalions, the 966th and K39th. During
1969 the 101D Inf Regt moved into III Corps and the 28th NVA Inf Regt moved
into II Corps from the Khe Sanh erea in I Corps. With the exceptions noted
above, the same major NVA elements wore still under the control of B3 Front
a year later (See Inclosure 2, AnnexA), In addition, two infantry battal-
ions, the 966th and K39th, combined with two artillery battalions, the
K31st and K34th, and were redesignated the 631st and 394th Arty/Inf Bns,
respectively.
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(5) There were several sigjnificsont changes in the encry's organ-
ization within II Corps during the period Decembor 1968 to Ducember 1969:

(a) In two instancos NVA battalions were separated from their
parent regiments, rosuboniinated to Provincial Party Cormittees, and given
new designations, The first wis noted in June 1969 when the 5th Bn, 24th
Regt became subordinate to the Kontum Province Party Comittee and was
rodesignated the 94th Group., As previously noted, when the 11th Bn, E1O
NVA Regt was combined with the 85th LF Bn in July it was redesignated the
96th Group under control of the Phu Yen Province Party Committee. In
addition, the 300th MF Bn, previously controlled by MR5, was subordinated
to the Phu Yen Province Party Committev. Ths rationale for these changes
is not known; however, it is reasocned that Hanoi night desire to reduce
its overt presence within II CTZ by combining NVA with IF units in the
event future negotiations with the Allies focus on the withdrawal of NVA
units from South Vietnam, With the majority of NV. units operating from
Cambodian sanctuaries, the cnemy could then announce that there are no
NVA units within South Vidtnam, but only local comsmnist forces and
guerrillas, Another possibility is that the pacification program has made
such inroads on communist control that this is an attempt to strengthen
local force units and at the same time assure NVA domination of local
forces in the event of a "cease fire" agreement and a future coalition
government in South Vietnanm,

(b) Another significant development during the period was the
corbining of twn separate infuntry battalions and two separatc artlery
battalions to form two composite artillery/infeontry battaldona The K39
Inf Bn combined with the K3k Arty Bn to form the 394th Arty/Inf Bn in
Quang Duc Province; the 966th Inf Bn combined with the K31 JArty Bn to
form the 631st Arty/Inf Bn in Pleiku Province. Both units are under the
control of B3 Front. This appears to be an econoryy of force move as it
reduces the manpower requirements for headquarters and support elements.
It alsc allows for versatility in deployment of company or platoon size
infantry/artillery task forces together with a sapper squad or platoon,

(c¢) A third significant development during the period also appears
to be an econory of forces measure, This concerns the enery's infreased
reversion to guorrilla tactics and small unit operations against larger
Allied forces, Related thereto was a marked acceleration of sapper train-
ing in all units during the last eight months of 1969,

(d) The enemy has undoubtedly been forced to adopt the foregoing
econoryy of force measures as a result of heavy losses sustained by major
combat units whenever cormitted in battalion pr larger size formations as
well as their lack of succeéss in recruiting within South Vietnam., Relative
successes achieved by small sapper units in 1969 against POL and runitions
storage areas in Qui Nhon, against the Lam Son National Training Center in
Khanh Hoa Province, against a helicopter unit based at An Khe, and against

5
CONF IDENTIAL



CONF IDENTIAL

an asphalt plant noar Kentun City highlighted the fact that elite, well-
trained, small units can do substantizl damage to allied personnel and
installations,

b, Strategy and Tactics.

(1) Enery stratogy changed somewhat during 1969 as a result of
heavy losses‘ suffered on the battlefilold, the progress of the GVN pacifica-
tion progran, and the increased effectiveness of ARVN forces, With the
excepticns of the Chu Pa Carpaign in January-Fcbruary, the Ben Het - Dak To
Carpaign’ during May=July, and the Bu Prang - Duc Lap Campaign in October-
Novermber, the enery rescrted to an econortyy of force strategy throughout
II CTZ, Main units avcided contact, while the cnermy stressed the neces-
sity to revert to small unit operations and guerrilla tactics., Strong
emphasis was placed on sapper training. Each infantry battalion was order-
ed to have one company organized and trained as a sapper unit while the
other cormpanies were prepared to employ sapper tactics, Each district
was ordered to organize a sapper platoon and cach hanlet a sapper squad.
These latter units could include wonen as well as men. The enery's
principal strategy was to intensify political activity at all levels from
hamlet to province, This activity was to be closely coordinated with
nilitary operations and supplemented by military and civilian proselyting.
ARVN forces werc the primary target of proselyting in an attempt to lure
then awny from the GUN, destroy their confidence in /ARVN leaders, encoursge
desertions, and cause friction between ARVN and FWMAF,

(2) In the northern coastal provinces of II CTZ, local force and
nain force units reorganized intc squad sizo clements to operate with
district, village, and hamlet VC in conducting concerted.attacks against
all elements involved in the GUN pacification program. These actions con-
sisted of low-level harassment against allied units, mining and inter-
diction of principal LOCs, assassinations, abductions, and other forms of
terrorisn desifned to instill fear in the populace and discredit the
capability of the GVN to protect its citizens, Binh Dinh, Phu Yen, and
Khanl' Hoa Provinces, the most populous areas in II CTZ, cxperienced the
rmost tierce VC/NVA attempts to disrupt pacification efforts and to retain
sorne control over the population,

(3) Noteworthy among the enerty's battlefield tactics was the
increased employment of B4O and B4l rockets in ambushes and LOC interdiction
as well as on the battlefield. In the Ben Het - Dak To Campeign, elements
of the 28th and 66th NVA Regts used these weapons in unpracedented numbers,
both in initiating and breaking contact., This indicates that major maneuver
forces on a prepared battlefield receive an augmentation of these weapons,
The B4O and B41 accounted for the majority of ARVN casualties during the
year, There was also a trend to employ these weapons against low-flying
aircraft.
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(4) An enery tactical ploy noted during the Ben Het Carpaipn was
the rapid rwovenent of forces into the str.ke area immediately following
a B52 bombing raid, Ambushes were then orpanizoed against friendly BDA
teans that attempted to survey the area,

(5) A nmatter of increasing concern is the eneryy's necelerated
enploynent of CS gas in 82rm mortar attacks, not only during larpe scale
operations but also in harassing attacks ag*inst srall outposts,

c. Arnanent.

(1) The most widely used srixll arms weapons in the VC/NVA inventory
is tho AK 47 assault rifle which has gradually replaced the SKS, CKC, and
homemade wwapons of the past. The cnery also erploys captured M-16 rifles,
M-60 nmachineguns, and M79 grenade launchers,

(2) 60m and 82 nmortars and the 57rm and 45mm recoilless rifles
are the most frequently usod weapons in stand-off attacks. Except for the
appearance of the 122rm rocket in the coastal province of Binh Dinh, in
addition to its normal use in the Hiphlands, enemy artillery capabilities
and employment changed little. While 107rm and 140mn rockets appeared
throughout the II CT2, the employnment of field artillery (105mm How and
85rm Gun) and 120rm mortars havs normally been confined to areas in or
adjacent to Cambodia,

(3) The most frequently noted anti-aircraft weapon employed in
II CTZ has been the 12,7rm AA MG, although the eneryy has on rare occasions
enployed the 37m AA Gun.

(4) In a very unusual move, the enemy employed PT76 tanks in the
Ben Het Campaign in May 1969, They were quickly destroyed by allied fire
power. There were periodic, yet unconfirmed, reports of tank sightings
along the Cambodian border from Kontum to Quang Duc Province during the
yeélr.

d. Logistics.

(1) The cnemy has two complementary logistics organizations, One
is through the military and the other through the politicel chain of com=-
nand, with both systems controlled by the Lac Dong Central Executivk Commit-
tee in Hanoi. The political side is responsible for obtaining supplies,
taxes, and laber for transport, while the military is responsible for
distributing supplies to the troops. This system did not change in 1969,

(2) With tho axception of weapons and other ordnance —- the vast
bulk of which is infiltrated from North Vietnam, Laos, and Cambodia --
most of the enery's supplies and financial support came frcm within South
Vietnam, The majority of the sophisticated war materials introduced inte
II CTZ is produced in the USSR, Eastern Europe, or in Cormunist China.
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During 1969 it was noted that larpe shijments of weapons and ammunition
into II CTZ were arriving via sampan and truck through Cambodia. The
main sampan route was from Stung Treng to Bo Kham which is near NVA Base
Area 702 on thu border of Pleiku Province. A truck route also originated
at Stung Treng and went via Bo Kheo to Bo Kham; The other truck route
originated at KFratie and terminated at Camp le Rolland near Bu Prang

in Quang Duc Province. (See Inclosurc 3, Annex A,)

(3) Most of the enemy's food in II CTZ is procured in the Coastol
provinces or produced in remote areas cultivated by VC/NVA units. Sone
rice and manioc is infiltrated through Cambodia. Food and medical sup-
plies were in critical shortages throughout 1969, and almost every unit was
ordered to assign perscnmnel to rice production. Allied operations and
crop destruction prcgrams severely hindered the enemy'!'s food growing oper-
ations. To meet his requirements, the enemy increased food collection
activities in hamlets and villages and resorted to purchasing supplies
in open markets throughout II CTZ,

(4) The enemy's main source of income is toxation. During 1969
his taxetion efforts were extensive, systematic, and sophisticated., He
appeared to have little difficulty in collecting high percentages of crops
in rural areas principally because VC controlled areas are located in
farming areas. The amount of taxes levied was based on a VC assessment of
what the acreage ought to produce, rather than on the actual yleld, Trans-
portation taxes were collected by teams at mobile eollection points establish-
ed on major LOCs, Special taxes were levied during harvest time and before
major offensive efforts., Despite the larpge agricultural and financial taxes
extracted by the enoryy, many units in the provinces of Binh Dinh, Phu Yenm,
Lam Dong, Tuyen Duc, and the Western Highlands were forced to increase the
number of troops employed in food production: and transportation. This
lowored the combat effectiveness of his forces and caused a serious
deterioration in troop morale,

e. Transportation.

(1) There were no significant changes or developments in the
enery's transportation system within II CTZ during the period. The three
najor transportation or infiltration routes in II CTZ continued to operate,
These routes are depicted at Inclosure 4, Annex A,

(2) Supplies are rnoved into I and II Corps using vehicles and
porters, Fron Cambodia supplies are transported primarily by porters,
Once within II CT2, supplies are transported by the individual soldier,
by impressed laborers, by aninals, by bicycles, and occasionally by motor
vehicles, The enemy had the capability of infiltrating supplies along
the II CTZ ccastal previnces; however, captured documents and ralliers
indicated little success in infiltration by sea during 1969.
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f. Cormunications,

(1) Tho enery riaintains a bread and effective radio cormunications
network throughout II CTZ, It is partially limited by the requirement
that it be mobile, but coordination and control appearcd to be well estab-
lished and regulated during tactical operations.,

(2) Most of the cormunications equipment utilized by the enery
comes from Corvmunist China and the Sovict Union, However, VC/NVi forces
also uso cquipment from Czechoslovakia, Yugoslavia, Hungary, and capturcd
US equipment, The most cormmon items include the Chicom 63 radio, the
Chicon 102E radio, the Chicom 71B radic, the Chicom 0743 telephona, and
the Chicon 102E switchboard, In addition to the standard cormunist
manufactured items, the VC/NVA manufocture nmany sinple, horienade varieties
of recelvers and transmitters.

(3) Within the Viet Cong Province Cormittee structure, cocmo-
liaison personnel serve as couriers and deliver coded orders and corrmmi-
cations to IF units,

g. Intelligence and Counterintelligence.

(1) The intelligence organization of the enermy is professional
and highly successful, as evidenced by one widespread espionage network
of over fifty agents discovered by the GUN in July 1969, The network
extended cven into the office of the President of the GVN., Further, it
is known that the eneryy has infiltrated agents into the ARVN, RF/FF, and
PSDF, but the extent cannot be estimated. Allied bases have also been
penetrated by espionage agents, often under the guise of maids and ecivilian
laborers, The usual tactic against the RF/PF and PSDF is for an agent to
establish himself as i member of these forces and at an appropriate time,
designed to gain the nost psychological impact on the populace, arrange
with enery forces for an ambush of his unit., Such operations normally
result in heavy friendly casualties, plus the loss of weapons, radios, and
other equipment.’ However, the most significant gain for the eneryy from
these attacks is the erosion of the confidence of the populace in the
ability of the RF/FF and PSDF to protect them,

(2) The capability of the energy's intelligence organization has
been observed in the cperations of his recommaissance and nilitary intel-
ligence units, These units are skilled and thorough and have provided crit-
ical information for both the offensive and defensive maneuvers. In several
instances during 1969 in II CTZ, it has been noted that enerty forces have
noved just prior to a B-52 strike, indicating that they had received an
advance tip-off of the raid, Routine allied patterns of activity have
nornally met with successful enemy reactions, often by ambushes, Viet
Cong intelligence methods and operations parallel those of the Soviet
Union in their aggressiveness and scope., Low level agents are targeted
against all GUN organizations in shotgun style and attain considerable short
range successes, Long range intelligence operations receive equal atten-
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tion, For example, rocently captured decwrents have revealed the Viet
Cong plan to recruit five children undor the age of fifteen from each
village in II CTZ to be sent to North Vietnam for education and training,
If this quota could be moet, approximately 3000 youths from II CTZ would
become future intelligence cadres for the Viet Cong.

(3) Fnery counterintelligence operations are aggressive and
thorough, but result in casualties within their own forces because of the
inherent suspicion and overcautiousness characteristic of all comrmunist
structures, The success of the "Hoi Chanh" or "Rallier" progran has
heightened the suspicion of the Viet Cong of its members at all levels
within the military and the infrastructure.

(4) There have been several instances within II CTZ during 1969
that indicate that the enermy has a considerable capability for exploiting
corrunication intelligence and employing cormunications deception., He
has intruded very skillfully into allied tactical cormmunications nets in
atterpts to bring fire upon friendly elements, The cnery's exploitation
of this critical scurce of intelligence is expected to grow and advance
in sophistication,

h., Psywar Activities.

(1) The enery has an extensive organization for psychological
operations designed to cover evory stratum of Vietnamese society. The
principal objectives of his propaganda activity in II Corps during 1969
were:

(a) To discredit the GVN in all facets of its pacifieation program
and ability to govern.

(b) To gain credence and stature for its clainmed victory over
the US and allied forces by emphasizing that it has forced the US to
withdraw its defeated troops from Vietnam,

(¢) To foment dissension between ARVN and FWMAF elements; and
between ARVN soldiers and their own leaders,

(d) To foment and exploit discontent and grievances of the
Negro soldier within US forces in Vietnan.

(e) To increase and accelerate, by whatever means, the discontent
of those segnents of US society oppused tc the war in Vietnanm,

(2) Ceptured documents and the statements of POWs and ralliers
have attested to the enemy's concentrated efforts to win the battle for
the ninds of the South Vietnamese people. Military and civilien
proselyting organizations have been increasingly tasked to combine and
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coordinate their efforts with military, political, and diplomatic offensives
to convince the South Vietnamese people that their only hove for the future
resides in the unificaticn of Vietnam under the aegis of the National
Liberation Front and the Provisional Revolutionary Government.,

(3) An effuctive technique increasingly utilized by the enemy
in II CTZ has been the employment of armed propaganda teams. These teams
enter hamlets and villages at opportune times to deliver propaganda
lectures, occasionally combined with assassinations and/or abductions.
An intcresting reversal of form in the employment of armed propaganda teams
occwrred in Lam Dong Province in November when a propaganda lecture was
accompanied by gratuitous plague immunization shots for the hamlet resi-
dents, This could be a significant indicator of the success of the GVN
pacification program, insofar as the enemy may realize that the human-
itarian approach as practiced by the GVN and its allies may be more effec-
tive with the people than his current policy of fear and terror.

(4) A weakness in the enemy's intornal propaganda has been his
tendency to emphasize and grossly exaggerate military losses inflicted on
allied forces, This was usually accompanied by a disproportionate
emphasis on the weakness and lack of leadership of commmnist cadre and
sympathizers in carrying out the Viet Cong objectives, Even the most
fanatic devotee of the Viet Cong program could find cause to question the
disparity in these evaluations, particularly when they have no tangible
evidence of significant successes on the battlefield,

3. ARVN INTELLIGENCE STRUCTURE.

a. Organization,

(1) The ARVN G2 Section at II CTZ Headquarters consists of a Staff
Section, a Military Intelligence Detachment, and a Corps Interrogation
Center, The Military Intelligence Detachment is divided into functional
sub-sections to process information pertaining to Order of Battle, G2 Air,
Document Exploitation, Imagery Interpretation, and Agent Nets. In addition,
an Intelligence Platoon is under the control of the Corps Military Intel-
ligence Detachment and is utilized on special missione directed by G2
II Corps. There is no counterintelligence capability at any level within
the ARVN military intelligence organization.

(2) At the division level, the G2 Staff and the Military Intele
ligence Detachment are organized aleng similar lines as the Corps Staff
and MID, It has an IPW Section and a Section for Long Range Recon-
naissance Patrols in addition to the OB, G2 Air, Agent Nets, Document
Explojtation, and Imagery Interpretation Sections,

(3) At the regimental level, the S2 Staff is composed of enly
two officers and two NCOs, They operate an OB Section, an IPW/Document
]
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Section, an Agent Nets Section, and a Long Range Reconnaissance Patrol
Section, At battalion level there is one officer, the S2, and one NCO
assistant, The principal concern of the S2 at battalion level is the
interrogation of POWs and the exploitation of captured documents.

b, Intelligence Collection.

- (1) General, In December 1968 ARVN intelligence collection through-
out II CTZ lacked uniformity and general direction. Each DTA and STZ
intolligence unit performed more or less independently of G2 II Corps. This
resulted in an uncoordinated, unrosponsive, reactive intelligence collection
effort, Only on rare occasions was an aggressive intelligence targeting

and collection effort noted, despite the urging of advisors, until the

Ben Het - Dak To Campaign in May and June 1969 accentuated the glaring
weaknesses in the ARVN intelligence effort. A detailed analysis of these
shortcomings, and recommendations for their correction, were presented by
this headquarters to the Corps Commander., Since that time steady progress
has been made in all intelligence arcas within II Corps.

(2) Aerial Surveillance Rec ) . Visual reconnaissance
as a technique of intelligence collection and target acquisition was per-
formed almost exclusively by US personnel in December 1968, Since aircraft
assets were allocated to Province Senior Advisors, II Corps Tactical units
were limited in obtaining practical experience in this mode of collecting
intelligence, Nevertheless, periodic classes for ARVN aerial observers
wero conducted in Pleiku and Qui Nhon throughout the year. Advisory
persomnel have also trained ARVN personnel and have taken them on aerial
reconnaissance missions to provide practical experience, When ARVN eventual-
ly assumes control of aerial reconnaissance, they will have a nucleus of
trained aerial observers at the Province, Division, and Corps levels,

(3) Photo Recormgissance. In December 1969, the Advisors in
II Corps performed most of the mechanics in processing ARVN photo mission
requests to the US Air Force, As a step toward "Vietnamizing" this function,
the ARVN G2 Air at Division now initiates photo mission requests to G2 Air
at II Corps who controls the mission, assures that there is no duplication,
and requests the mission through G2 Air I Field Force to the US Air Force.
The results are passed back to Division through G2 Air II Corps, Accord-
ingly, the US advisory chain is now completely divorced from the mechanics
of the photo reconnaissance system,

(4) Infra-Red (Red Haze) Photogrgphy. Red Haze missions to detect
enemy locations by sensing their cooking fires are flown by the US Army
and Air Force, ARVN has increasingly requested Red Haze missions during
the past year. Requests are handled independently by G2 Air at Division
and Corps level in a manner similer to that for photo reconnaisance missions
as described above,
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(5) Hand Hcld Photography. The Hand Held Camera Program operates
in conjunction with tho Visual Reconnaissance Program., An observer in an
01-E aircraft photographs pre-plammed targets or targets of opportunity
with a 35mm camera, During 1969, 24 ARVN personnel were trained in this
technique at II Corps Headquarters and in Nha Trang. This intelligence
collection technique provides a commander with a faster and more responsive
means to develop a target than the normal photo reconnalssance missions,
Qualified ARVN Hand Held Camera aerial photographers are currently avail-
able in all provinces and in each DTA and STZ in IX CTZ.

(6) Side Looking Airborne Radar (SLAR). SLAR flights are currently
conducted in II Corps on an automatic, twice-daily basis along the inter-
national borders. The readouts on any moving target indicators are inte-
grated into the ARVN collection system, II Corps can requost SLAR coverage
of any other areas where enemy vehicular movement is suspacted,

(7) Ground Sensor Program.

(a) Extensive plamning began in early 1969 to integrate ARVN into
the ground sensor program, called the TIGHT JAW Program. The objective
was to provide for a gradual expansion in ARVN training and operational
capability in the use of specialized sensors, ancillary devices, and
related equipment commensurate with the tactical need and the ability of
ARVN to eperate and exploit the program independently. The program was
inaugurated in II CTZ on 20 September 1969 and was divided into three
phases: PHASE I, from 20 September to 3 October, consisted of formal class-
room instruction, practical application, and field exercises, PHASE II
consistad of OJT with the 4th US Infantry Division from 4 to 11 October
1969, ARVN persomnel participated in actual sensor emplacements, in operat-
ing the monitoring sites, and in requesting artillery fire on areas where
the sensors were activeted, PHASE III began on 12 Octcber 1969 when ARVN
personnel returned to their parent units to establish the TIGHT JAW Program
in the 23d Division and in the 24th Special Tactical Zone.

(b) Emplacement and monitoring sites were selected in the 2ith
Special Tactical Zone and the semsors were emplaced on 16 November 1969,
The 23d Division becams engaged in major tzctical operations with the enemy
in late October 1969 and temporarily deferred their TIGHT JAW Program. It
is expected that the TIGHT JAW Program will eventually produce significant
results because of its manifest success in-the 4th US Division and because
it has the strong support of senior ARVN commanders.

(8) %@m. Very little is lmown about the unilaterally
controlled inte ence agents of ARVN II Corps units., Intelligence infor-
mation passod to advisors which is based on ARVN agent reports never identi-
fies nor even alludes to the source of the information. Nothing is known
concerning ARVN clandestine agent recruiting procedures, vetting techniques,
payments, contacts, or control, Since several US agencies in Vietnam also
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conduct unilateral clandestine agent operations without revealing the agentés
{dentities to AFVN, it is assumed that there could be some resentment on the

part of ARVN to share information on their ocontrolled agents., There are no
hard facts to support this assumption other than the dearth of information
attributable to these sources,

(9) PQW Interroggtion.

(a) In December 1968 the ARVN II Corps IPW 8ection was understaffed
and had to confine its op.rations to threc cremped rooms. Although the IFW
persommel were well-trained and competent, these envirommental conditions
caused severe limitations on their productive capability, Only 5 to 10
prisoners were interrogated per month; thus timely information and exploi-
tation opportunities were lost because of this situation.

(b) Strong advisory support resulted in the construction of the
II Corps Interrogation Center, a modern, well equipped installation com-
pleted in February 1969. As of December 1969, the Interrogation Center
was staffed with 78 ARVN personnel arnd 3 US advisors, with: US and ROK inter-
rogation teams present on an "as required" basis, Since the first inter-
rogation conducted in the Center on 15 February 1969, over 200 sources have
been interrogated with information disseminated to ARVN and FWMAF units on
a timely basis., Representatives of the International Committee of the
Red Cross inspected the II Corps Interrogation Center in November 1969 and
described it as the best facility of its kind seen in Vietnam,

(c) There are currently 26 ARVN interrogators assigned to the
II Corps Interrogation Center, Four of these personnel pessess from four
to ten years! experience in this field and are established professionals,
The other interrogators are eithsr unseasoned or recently trained. The
advisors developed a training program which ARVN implemented in May 1969.
This program initdally places the trainee under the guldance of an exper-
ienced interrogator. The instruction and techniques learned from the experts
are then put to practical application by interrogating previocusly inter-
rogated prisoners, Through this technique, confidence is developed and
tangible results provide a basis for comparison. After three weeks of
such training the trainees are assigned to Mobile Interrogation Teams or
"Go Teams,." These teams travel to subordinate units to assist in conducting
actual combat interrogations, Their skills are tested and valuable exper=-
ience is gained under field conditions, The expeditious and skilled report-
ing of the "Go Teams" confirms the merit of this training program,

(d) The organization for POW interrogation within II CTZ is sound,
productive, and responsive to the needs of commanders and higher head-
ers, Progress during the past year in the operations of the Corps
terrogation Center has demonstrated that it is capable of functioning
independently of advisory assistance,

Z
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Coe msol]ig QNnco haingg .

(1) In December 1968 only 50% of the regimental S2s and 25% of the
battalion ° S2s had received schooling for their assignments. Through
advisory efforts, Headquarters, II CTZ has requested additional quotas for
the RVNAF Military Intelligence School at (ai Mal with the result that the
majority of II Corps G2/S2 personnel from corps level through battalion
level are now trained,

(2) The principal weaknesses in ARVN intelligence training surfaced
during the Ben Het - Dak To Campaign in May-June 1969, There was little
evidence of organization within the G2 Section of the 24th STZ, There was
no intelligence plan, no specific statements of intelligence requirements,
nor any evidence of centralized intelligence tasking, battlefield intel-
ligence was not stressed, Consequently, little e¢ffort was made to capture
prisoners, search the battlefield dead, or police the battlefield for
documents and material, As a result of these weaknesses, G2, II Corps
directed personnel from the Corps G2 Staff to conduct a four-week refresher
course for 2hth STZ intelligence personnel, orientation briefings cn
battlefield intelligence were organized for combat troops, and the collec-
tion plans of the 22d and 23d Divisions were reassessed., All intelligence
personnel in II CTZ were required to examine the after-action report on the
lessons learned at Ben Het - Dak To,

d. tellige oduction.

(1) The G2 Section at corps level has the capability of evaluating,
analyzing, and collating intelligence information from all sources and pro-
ducing a finished intelligene® document, The intelligence estimates produced
by G2, II CTZ are widely resp¥®S\ed by Headquarters, IFFV and Headquarters,
MACV,

(2) The G2 Sections at division and STZ levels also produce timely
intelligence reports. Regimental and battalion S2s, however, do not have
the capability to produce finished intelligence. Their small staffs confine
their activities to information reporting.

(3) The primary woaknesses in the ARVN process of producing intel-
ligence is the difficulty in obtaining timely, accurate intelligence reports
from subordinate units and from the Province and District Intelligence and
Operations Coordination Centers., Consequently, it is not always certain
that all pertinent information is available to the intelligence analysts
at divisicn and corps levels., Improvement has been noted in the reporting
procedures of subordinate units since a series of staff visits was initiated
in August 1969, The G2, .II Corps; G2 Advisor; and representatives from
CORDS and the National Police visit a Province Intelligence and Operations
Coordination Center on a bi-woekly basis to examine their operations and’
to stress the importance of timely intelligence collection, coordination,

and reporting. I5
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L. COUNTERINTELLIGENCE.

a. There is no counterintelligence capability within the structure of
the G2 Sections of ARVN, Counterintelligence operations of ARVN, VNAF, and
VNN in South Vietnam are controlled by the Military Security Directorate
(MSD) in Saigon, The Military Security Service (MSS) is the Army courter-
intelligence organization.,

b. The MSS maintains territorial military security detachments at corps
and division levels. The authorized MSS strength for II CTZ is 511 personnel
but the assigned strength is considerably less,

c. The II CTZ MSS has established a training program for the security
education of troops assigned to Headquarters, II Corps. MSS personnel also
conduct periodic security inspections and background investigations,

d. The effectiveness of MSS operations in II CTZ is difficult to judge
because their product is not made available to advisors. The G2, II Corps
has expressed dissatisfaction with the work of the MSS in II CTZ on several
occasions, While specific reasons for this dissatisfaotion were not mentioned.
the impression remained that he has no confidence in their ability or in
their operations,

5. THE II CORPS ARVN LRRP PR .

a. One of the major advances in ARVN's target acquisition capability
during the past year has been the vast improvement in the employment of
Long Range Reconnaissance Patrols (LRRPs), In December 1968, divisional
and regimental LRRP platoons had been formed, trained, and deployed.
However, their effectiveness was extremely limited and ARVN enthusiasm for
LRRP operations was tepid. In December 1968, only 13 LRRP opurations were
undertaken and three sightings recorded. By December 1969, LRRP operations
were averaging 80 per month with over 25 sightings/centacts reported each
month, This highly significant development resulted from strong, continual
advisory emphasis on the valuable intelligence that could be gained with
nominal expenditures of men and resources, as displayed by the dramatic
success of US LRRPs, These efforts were finally bolstered by ARVN command
interest from corps level through all command echelons.

b. Contributing to the success achieved by this program were the
following advisory instigatod activities:

(1) A special six-week LRRP training course was organized at each
Division Training Center.

(2) A LRRP Advisor was appointed at corps, division, and regimental
levels.

(3) All LRRP Advisors attended a ten-day orientation course at
the MACV Recondo School.

[
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(4) LRRP orientations were arranped for all key ARVN commanders,
staff officers, and advisors at the MACV Recondo School,

(5) A special LRRP platoon of the 2d Ranger Group was trained,
equipped, and doployed at the diroction of the Cormanding General, IX CTZ,

(6) Combined US/ARVN LRRP operations were promoted and fostered.
These oporations not only enhanced the relationship between US and ARVN
personnel through mutual trust and cooperation, but instilled confidence
and pride in ARVN LRRP personnel,

(7) Increasingly better trained and motivated personncl have been
sent to Duc My Ranger Training Center for LRRP cortification testing. The
60% failure rate in January 1969 was reduced to 25% by November 1969,

d. The LRRP program in II CTZ has developed a self-sustaining training
base that is unmatched in the other three corps in South Vietnam.

6. ARVN RELLINGS Q8 US DNTELLIGENCE ASSETS.  There is no doubt that ARV
relies upon the technical intelligence collection resources of the US, If
those technical resources were turned over tu ARVN, they would be employed
and managed skillfully, Though ARVN's acceptance and assimilation of new
concepts and techniques is slow, once they accept a program--and cormand
interest is assured-~they pursue the program with enthusiasm, Evidence
of this was observed in their LRRP and TIGHT JAW programs. By the seme
token, if the technical resources wore withdrawn from ARVN, their intel-
ligence production would be only moderately affected., The one exception
to this is the technical Intelligence Report (IR). ARVN places great
faith and confidence in these specialized reports., The discontinuance of
these reports would sorely impede ARVN intelligence operations and would
eliminate or greatly reduce preemptive operational oppcrtunities for ARVN
units,

7. RECOMMENDATIONS., This headquarters has forwarded the following recom=-
mendations:

a., The apparent phased withdrawal of US forces from Vietnam focuses
attention on the increased importance of the advisory role in carrying out
the objectives of US policy. This is particularly true in the intelligence
area. Intelligence advisors must be trained and experienced in the intel-
ligence field to be effective as an advisor, A system should be established
at the Department of the Army level to program experienced intelligence
personnel cgainst advisory intelligence billets down to regimental level,
Controls should be built into the system to assure that those earmarked
for these key billets are actually placed in them,
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b, The language barrier is a distinct limiting factor in the intelligence
advisory effort., Lack of language capability has caused misunderstandings
between advisors and their counterparts and in some cases has reduced the
advisory relationship to an occasional exchange of written reports. As
a corollary to the first recommendation above, a long range plan should be
established to program future intelligence advisors to Vietnamese language
coursos prior to deployment to Vietnam,

ce The internal security of ARVN agencies and installations would be
elevated wese they provided a counterintelligence capability. The commander
would have an organic clement immediately responsive .to his requirements
and would not have to rely on an outside organization for this important
service, There may be political aspects involved in the present structure
of the Military Security Department, but as seen from II Corps, a definite
requiroment exists for ARVN commanders to have a counterintelligence unit
under their command and control,

d, Reconsideration should be given to the proposal that Senior Adviecrs
to divisions and to the Special Tactical Zone be authorized accoss to Special
Intelligence, In-combat situations, key docisions are based on the intel-
ligence avallable, and Senior Advisors are expected to influence these
decisions, Experience has clearly demonstrated that information provided
by Special Intelligence on a timely basis can be the decisive factor in
determining the outcome of a battle, Without this important product, the
Senior Advisor is unable to make a compleote judgement and, as a consequence,
he is often unable to offer the optimum recommendation to his counterpart.
The security considerations for denying access to this information to
division/STZ advisors under controlled conditions do not, in my judgement,
override the potentizl value of this informaticn to these advisors,

18
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Annex B (Operations)

1. (C) STRATEGY. The stratepic objective of II Corps during the period
covered by this report was GVN control of the population through oper-
2tions in support of pacific'tion and the revolutionary development program,
3v the end of J-onu'ry 1963, as 3 result of the JGS/MACV directed Combined
C-mp-ign Plan, 53 percent of the hamlets and‘\ 81 percent of the population
had been brought under GV control within A, 3, or C Categories., This
achievement, accomplished under the direction of the accelerated pacifi-
cation program, sirnaled a chanre to II Corps force disposition and
tactical employment. 1II Corps regular and territorial units were re-
postured to coicentrate maximum effort and strength to further increase

the impetus of the pacification program which was rapidly paining momen-
tun, Despite the disruptive effects of two larre scale campaims -- the
Chu Pa Campaien in January and February and the Dak io - 3en Het Campaipm
during May through July -~ II Corps efforts to brins the population under
control neared fruition by the end of October. Spectacular rains had

been made witli 90 percent of the hamlets and 95 percent of the population
in II Corps in A, B, or C Categories. The increased population control
paid rich dividends. Intelligence improved as the citizens, realizing

that a protective shield was provided by the pacification effort, identi-
fied nore closely with the government and commenced reporting enemy activ-
ities, Simultaneously, local guerrilla units gradually decreased their
attacks and showed definite signs of weakening. Territorial forces com-
menced replacinc regular battalions within pacified areas and thus provided
the sprinpboard for the next revolutiénary step aimed at total population
control and destruction of the enemy's popular support. On 15 September,
the II Corps Commander radically changed the thrust of employment of his
regular upits, He recognized the population control his forces had
achieved, the rewly developed ability and confidence of the territorial
forces to replace regular units, and the signs that the local guerrillas'
control of the population had been effectively diluted. General Lu Lan
implemented a plan which called for maximum combat operations designed

to maintain the initiative and to drive the insurgent away from the
peripheries of the newly pacified areas, Special mobile task forces were
formed in each of II Corps' three tactical gzones, These forces — normally
composed of two battalions of infantry, controlled by a regimental head-
quarters, and augmented by additional supporting elements — vigorously
launched a series of sharp attacks into enemy base areas that had hereto-
fore been the control and supply centers for enemy operstions targeted
against the population centers, By mid-llovember, the II Corps offensive
plan had painad encouraging momentum, with the highest number of ARVI!
battalions conducting offensive operations at one time that had ever occur-
red since the beginning of the reporting period. II Corps had begun to
display a renewed offensive spirit and sense of purpose born of the reali-
zation that the Viet Cong's popular base had been greatly reduced as a result
of the successful pacification program,
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2, (C) MAJOR OPERATIONS, At the beginning of the reporting period, mid-
December 1668, a lull had settled on the battlefield while both sides pre-
pared for future operations, The disposition and mission of each major
subordinate command were as follows: the 22d Division was supporting
pacification in its area of operatiops, with emphasis on populous Binh Dinh
Province; the 23d Division, in an economy of foree role, was conducting
pacification and security operations in defense of major population centers
throughout its vast area of operations; and the 24th Special Tactical Zone
was providing security in support of pacification in the populated areas

of Kontum Province, generally along Highway 1l4.

a. The First Chu Pa Campaign.

(1) Toward end-December, intelligence reports of the movement
of enemy forces into the northwestern area of II Corps presaged an end to
the 1ull in fighting, The 24th NVA Regiment was suspected of having re-
infiltrated into Vietnam and was thought to be operating from a base area
in the Chu Pa Mountains, northwest of Pleiku., Colonel Lien, CO, 24th STZ,
confirmed this information through a Hoi Chanh, To counter this threat,
a combined ARVN/US operation (BINH TAY/MACARTHUR) was planned for January
in the Chu Pa area, The mission was to defeat the enemy in the base area
and to destroy his supplies, The operation was initiated on 4 January
1969 as ARVN battalions on a reconnaissance in force mission began making
daily contact with elements of the 24th NVA Regiment,

(2) In the next phase of the operation, ARVN battalions provided
a blocking force while US battalions from‘the 4Lth Infantry Division air
assaulted into the area and began sweeping in an effort to drive the enemy
out of his dug-in positions toward the ARVN forces. The combined ARVN/US
operation was successful and preempted the enemy Spring Offensive. The
operation ended on 28 February 1969, with the withdrawal of the cnemy
into Cambodia. ARVN forces captured or destroyed over 300 tons of materiel
and supplies and killed over 500 NVA (body count).

b. The Dak To - Ben Het Campaign.

(1) A phase of the enemy plan for his Summer Offensive called for
the interdiction of Highway 14N between Pleiku and Kontum Cities during
March and April, However, the 3d ARVN Cavalry Squadron, moving with
lightning speed, thwarted two attemptoed ambushes along the highway and
killed 63 NVA (body count), With II Corps forces by mid-April spread
thinly throughout tho area of operations, the enemy revealed the objective
of his offensive with heavy attacks by fire in the Dak To area. In addition,
intelligence reports suggested the preparation of a ground attack against
the Ben Het CIDG Camp and attacks on populated areas in Kontum Province,

(2) The enemy Summer Offensive began on 5 May when elements of the
28th and 66th NVA Regiments, supported by the LOth Artillery Regiment, com-
menced intensive bombardments of Dak To and Ben Het. As planned, ARVN
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elements conducted reconnaissances in force to pinpoint snemy forces so
that offensive operations could be initiated., Once this had been accom-
plished, ARVN elements, utilizing US tactical and strategic air support,
bty early June drove the enemy from his entrenched positions overlooking
Dak To., Tho enemy then shifted his emphasis toward Ben Het where he
successfully isolated the camp, denied air pesupply, and threatened its
capture, Colonel Lien, on receipt of reinforcements, attacked along
Highway 512 and -- thanks to massive air and artillery support -- was able
to successfully 1lift the siege of the camp. The enemy withdrew leaving
over 1900 dead (body count), The Dak To - Ben Het Campaign clearly
demonstrated ARVN's ability to respond aggressively to a division-sized
NVA main force threat, It must be emphasized, however, that the decisive
factor in this ARVN victory was the provision of massive US combat support
agsets, with emphasis on B52 strikes,

(3) After the Battle of Ben Het, the enemy terminated his un-
successful Summer Offensive, By mid-July, all NVA forces which had partic-
ipated in the offensive had withdrawn to sanctuaries in the Tri-Border
area to refit, Previous eéxperience, however, indicated that the enemy is
a creature of habit; therefore, our attention became focused on Darlac and
Quang Duc Provinces since the enemy had deployed to these areas following
his Summer Offensive last year. By mid-August, intelligence reports in-
dicated that major B-3 Front enemy forces were moving south from the
Tri-Border area., At the end of August, intelligence had confirmed the
presence of these B-3 Front units in Cambodia opposite the 1I Corps-

III Corps Border, With the arrival of support elements by late August,
the NVA units began their preparations for attacks against objectives in
Quang Duc Province; CG, IFFV promptly reinforced the Bu Prang CIDG Camp
forces with two MSF battalions. CO, 23d Division dispatched a battalion
of the 45th Regiment to the Duc Lap arma and made plans to counter the
expected enemy offensive,

c. The Bu E!ﬂ!& - Dug EE QM!O

(1) 1In an effort to thwart the enemy buildup, fire support bases
mar~ad by ARVN and IFFV artillery units were established in Quang Duc
Pr. ince., Once the bases were ocompleted, US“air cavalry assets were shift-
ed t~ support the 23d.Division in their efforts to find the enemy. When
the enemy infantry and sapper battalions were located, Colonel Canh, CO,
23d Division, began concentrating his maneuver elements, peinforced by a
task force of two battalions from the 47th Regiment, in the Duc Lap and
Nhon Co areas, To permit the build-up of the 23d Division in Quang Duc,
two battalions of the 4th US Infantry Division assumed the major role in
the defense of Ban Me Thuot by replacing two 23d Division battalions,
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(2) The intensive ortillery, rortir, and rocl.et preparation fired

on 27 October a~ainst Fire Support Jases .nne, Kate, and Helen in the
vicinity of the CIDG Camp zt 3u Prong signaled the start of the long-awaited
battle, , According to plan, these fire support bases were closed out and
the combat elements displ:ced to Camp Ju Prang., Throurh intellirence sourcet
it w's deternined that the 66th NVA Reriment was preparin: an assault against
the Ju Pranr Camp and thet the 27th I'V.. Reriment was preparins for attacks
in the Duc Lup area -- both attacks supported by elements of the 4Oth iVa
Artillery Regirent und main and loc2l force artillery, sapper, and infantry
units, Colonel Canh reacted with the prompt reinforcement of the iu Prang
Camp with two .RV:' battalions., Enemy pressure against the 3u Prang and

Duc Lap are-s rradually increased throurhout ! ovember, characterized by
burring tectics: in an attempt to reduce the effects of massive allied

air and artillery strikes. The .RVI' comianders foiled this tactic with
reasonable success by directing offensive actions during the day and with-
drawine to strony defensive positions at nirht. In addition, they elected
to avoid decisive enragrements in terrain favorable to the enemy. As of

1 December 1969, the operation has resulted in the lilling of over 1350
V. (body count), the capture of seven prisoners, and the return of one

Hoi Chenh, +8 in the Dak To - 3en Het Campaign, .RVI' maneuver elements

have been lavishly supported by US T.C AIR, helicopter, and artillery
assets, Thus far, the combat effectiveness of the /RVIl units has been good,
although the offensive spirit of commanders and troops has been, with rare
exception, tepid in nature.

3. (C) II CORPS UNITS,

a, 22d Division. From December 1968 until September 1969, the 22d
Division was predominantly committed to pacification operations in its
area of operations (..0), consisting of Binh Dinh, Phu Yen, and Phu Bon
Provinces, In .pril 1969, the 4LUth and 4lst Regiments began combined
pacification operations in iinh Dinh Province with elements of the 173d
Adrborne Grirade. .. two battalion task force from the 47th Regiment and
the L4th .C.V Squadron (less one troop) reinforced the 24th STZ during
the Dak To - 3en Het Campaign in June 1969, The lith ACAV Squadron (-)
remained in Xontum Province after the termination of the campairn to con-
duct road security operations on Highways 14 and 512 from Kontum to Ben
Het, Task Force 220, controlled by the 47th Regiment headquarters, and
ausmented by other supportin; forces as required, was designated in mid-
September as & mobile strike force in line with LTG Lu Lan's plan to con-
duct offensive operations on the periphery of the pacified areas. In early
rovember, Task Force 220, r:inus the .C.iV troop, was deployed to Cuang Duc
Province to reinforce the 23d Division during the Duc Lop ~ Du Prang Cam-
paign. The division received a new cormander in July, 3G Trien, who has
displayed encouraring competence and enerry.

(1) 4Oth end 41st Re~iments., The 4LOth and 4lst Repiments conductec
pacification operations in the 3ong Son Plains and Phu iy Valley, respective
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J*«  In October, tactical emphasis 'as shifted from static pacification
<paratinoag to small scale, short duration combat operations:. This trend
continued into late l'ovember and culminated in battalion-sized search and
c¢leor operations conducted in northemn Binh Dinh Province, aimed at enemy
tase areas. The CO, LOth Reginent is good. The CO, L1lst Regiment, an
excellent commander, was recently permanently disabled in a terrorist
attack., His deputy is only fair, and no replacement is in sight. The
»egiment fought well initially at Bu Prang and accounted for more than ite
shere of enamy KId, A mistaken bambing by VI'AF caused heavy casualties,
however, and the task force was replaced by a task force from the 53d
ierirent, The regimental commander, Colonel Binh, has a good combat
reccrd but has 'stacked arms" in anticipation of his early assignment to
tire 'ational Defense College,

(2) A7th Regiment. The A47th Regiment conducted pacification
aperations in the Tuy Hoa area with a minirnm of two battalions and consti-
tuted ths reaction force for the 22d Division and II Corps. The regiment
(~) was employad in the Chu Pa Campaign in Pleiku Province in January-
February 1962 and in the Dak To - Ben l'et Campaign in western Kontum Prov-
ince in Juno-July 1969. Formation of Task Force 220 in mid-September
pravided the raziment with a highly mobile force that was employed through-
out the 221 DA on offensive operations. In early l'ovember this force,
lees the ACAV troop, deployed to Bu Prang where it was attached to the
23d Divisinn for operations against the larpge scale eneryy attack launched
in western Quang Duc Province against the Bu Prang CIDG Camp and Duc Lap
District.

b. 23d Division. From December 1968 until September 1969, the 23d
Dlvision uader Colonel Canh, a competent commander, was employed in an
econory of force role while conducting pacification and security operations
in def:nse of major population centers throughout the vast division area of
responsibility, which i1s larger than either I, III, or IV Cqrps. In August,
the division coomenced to position its forces to counter a large enemy build-
up in the vicinity of the Bu Prang and Duc Lap CIDG Camps in western Quang
Duc, In lata Cctober, the enemy launched multiple ground and stand-off
attacks against both camps and their prepositioned fire support bases, The
momentuym of the enemy attack continued into l'ovember with a number of
sharyp, fiercely fought battalicn size engagements., The division, reinforced
by TF 220 as indicated above, deployed multi-battalion-sized forces in
the I'hon Co/Cia I"ghia, Nuc Lap, and Bu Prang areas initially in a defensive
rols ard, ofter heavy preparation by TAC AIR, B52 strikes, and artillery,
lavnzhed = seriss of attacks aimed at the destruction of the enemy forces,
The bettle continues at the time of this report. As for the Dal: To -

Sen !let Campaign during lay-July, the Bu Prang - Duc Lap Campaign is
characterized by the provision of strong US combat support assets.

(1) M4th Regiment, One to four battalions conducted pacification
onerations designed to prote t the densely populated areas along Hishway 1
ia Benh Thuen end Ninh Thuan Provinces. From mid-Septerber to December,
heitalion-sized offensive operations were conducted in Binh Thuan, !'inh
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Thuan, and Tuyen Duc Provinces targeted against enemy forces that
threatened the population centers in these three provinces. In late
October, one battalion deployed to Lam Dong Prevince relieving a
battalion of the 53d Regiment for deployment in the Nuang Duc Campaign.
This regiment is handicapped by a weak comm:nder; hence, weak results.
The Corps Commander allepes that he hasgbeen trying to replace him for
over five months, but JGS has no replacement and he states he has none
from his own assets.

(2) L45th Reriment. From January to late .upust, one battalion
conducted pacification, security, and search and clear operations in the
vicinity of 3an Me Thuot. In iupust, one battalion initiated search
ond clear operations in the vicinity of Duc Lap to spoil the enemy build-
up in that area. By mid-October, the entire regiment was decisively
enpaged in the Juc Lap area after being relieved of its pacification
mission by elements of the 4th Division and other units of the 23d Divi-
sion., The 45th Regiment is the best overall regiment in II Corps.

(3) 53d Regiment. The four infantry battalions of this relatively
new unit (one battalion deployed in December 1968 and one in April 1969)
conducted pacification and security operations in assigned areas of oper-
ation in Tuven Duc, Lam Dong, and Darlac Provinces. In mid-June, a two
battalion task force deployed to Kontum Province and participated with
marginal results in the pursuit phase of the Ben Het - Dak Te Campaign.
it the close of this operatien, the regiment once again reverted to
pacification operations in its assigned areas of operation. In mid-
September, battalion-size offensive operations were launched into enemy
base areas., /. two battalion task force was later deployed to the Gia
I'ghla area as part of the 23d Division buildup in Nuang Duc Province.
This task force relieved Task Force 220 at Bu Prang in mid-November and
commenced offensive operations designed to provide the counterstroke
aimed at the destruction of the surrounding enemy forces. This battle
is the first blood letting of consequence this regiment has kmown. For-
tunately, the regiment's former weak, timid commander has been replaced
by an officer who might whip the regiment into shape.

c. 24th Special Tactigal Zone. The 24th STZ, with its assigned
4L2d Repiment, lavnched four major combat operations from Januawy through
Novemkar 1959: the Clu Pa Campaign, January - February; the Dak To -
Ben %zt (ampaiem, liay - July; a second Chu Pa Campaign in October -
NMoveshery and a canpaign in the Toumourong in late November., Pacification,
secuviice, and raconnalssance in force operations were conducted con-
currenily with these operations. All operations were supported by
elements ¢ the 2d Ranger Group, The Dak To -~ Ben Het Campaien was
further rcinforced with elements of the 3d and lith 4CLV Squadrons and,
as discussed above, two multi-battalion task forces from the 22d and 23d
Divisions, The regiment has fought well, despite a commander who ran
out of steam during the Dak To - Ben Het Campaign, A4 new, vigorous,
competent commander plus refresher training, as indicated below in the

<8
CONF IDENT 1AL



CONF IDENT IAL

report of training, should gnard this regiment's reputation as the best
fighting regiment aside from the Rangers, in I1 CTZ; all 24th STZ operations
are under the command of Colonel Lien, an aggressive, hard-hitting commander
when rexdy to attack, yet he¢ is handicapped by an undermanned and under-
talented staff,

d. II Corps Troops.

(1) 2d Ranger Group, As II Corps reaction force, Ranger battalions
were committed in the February Chu Pa Operation and the Dak To - Ben Het
Campaign under 2d Ranger Group contrnl. In November a battalion was
placed OPCON to the 23d Division and moved to Nhon Co to conduct offen-
sive operations, Throughout this report period, Ranger elements
simultaneously conducted numerous search and clear operations in the
vicinity of Pleiku, The Rangers are well led and have the best combat
record of any regimental size unit in II Corps.

(2) 3d Armored Cavalry Squadron., The 3d irmored Cavalry Squadron

conducted security and combat operations on Highways 14 and 512, between
Pleiku and Ben Het and constituted t-; II Corps reaction force, During
the Ben Het - Dak To Campaign the squadron, under OPCON to 2ith STZ, played
a significant role in reopening Highway 512 and relieving the beleaguered
Ben Het CIDG Camp. As previously indicated, the 3d ACAV Squadron always
pulls out a decisive, heavily one-sided victory whenever they "wrestle"
with the enemy.

(3) Artillery. See Annex D,
L. (C) EFFECTIVENESS OF QPERATIONS,

a. Until September, the strategic mission of II Corps was to gain
control of the population through pacification and revolutionary develop-
ment programs. This could be accoarplished only by methodically rooting
out the enemy, establishing population control measures, conducting
security operations, and gaining the confidence of the people, As a
ccnsequence, units were placed in etatic positions, generally for long
periods of time, which tended to degrade the spirit of the offensive and
to weaken unit effectiveness, As surroundings became more familiar and
comfortable, the soldiers became more lethargic and the pace of offensive
operations was reduced to an unacceptable rate, Although steady, yet
wnspectacular, progress was made in the pacification.effort, a proper
balance between offensive combat operations and pacification operations
wes felt nesessafy to maintain’ thé spirit of the attack, foster unit
proficiency, and retain the tactical initiative, The change in the
II Corps mission in September to the destruction of the enemy in base areas
on the periphery of pacified areas allowed cormanders to maneuver their
forces, This resulted in improved responsiveness, discipline, teamwork,

and unit aggressiveness.
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b, The standard for measurement of ARVN combat operations, however, is
the Dak To - Ben Het Campaign -- the largest battle fought exclusively by
ARVN maneuvor forces since 1965, Many lessons learned from this battle
illustrate the weaknesses and strengths of the /RVN commander, his staff,
and soldiers. A salient conclusion drawn from the campaign after-action
analysis, which confirmed previous findings, was that the ARVN commander
is still too conventional. He was taught at an early stage in the war to
attack with "two up and one back", to move in large formations, and to con-
duct airriobile assaults only on well reconnoitered, well prepared landing
zones, Another conclusion was that the average ARVN commander is inflexible,
Once his plan has been devised, approved, and di 'seminated, it is normally
"locked in concrete" irrespective of changes in the enemy situation., This
is particularly true at regimental level and lower. The key deficiency
uncovered in the analysis was the critical shortage of high quality,
tactically proficient leaders at the maneuver unit level. Unfortunately,
too many of the professionally competent, aggressive ARVN officers are
assigned to division or corps staffs — “hraving s resicus of marginal,
ineffective, or politically unconnected officers in the regiments, bat-
talions, and companies where life is harsh and demanding, The low qual-
ity of junior leaders has significantly reduced the combat effectivencss
of maneuver wnits, Maladroit leadersiip, the most critical problem which
faces ARVN today, has resulted in the inability of most ARVN commanders
to motivate soldiers, make them fire their weapons, and get tough under
adverse conditions, Strong advisory effort at all levels has been and
continues to be devoted to correcting this critical weakness, The average
ARVN soldier is willing, brave, and capable of being molded into a first-
rate soldier — if well led, But the soldier's performance, as in most
armies, is directly proportional to the demands and example of his leaders,

c. ARVN staffs below division are also weak. The typical regimental or
battalion staff officer has limited knowledge of the procedures and tech-
niques required for the employment and control of combat support assets
or the coordination of intelligence gathering means, The average ARVN
officer displays little sense of urgency, and is content, if permitted, to
perform in the manner of "business as usual", For example, during the Dak
To - Ben Het Campaign, the 24th STZ Commander and his staff returned to their
Kontum Command Post each night instead of remaining in the battlefield area
to direct operations. This obviously resulted in a deterioration of com-
mand and control, as decisions - sometimes critical -- could not be made on
a timely basis, The Corps staff, on the other hand, is a well managed,
smoothly functioning entity manned in the main by excellent officers and
NCOs,

d, The lessons learned from the Dak To - Ben Het Campaign were discus-
sed freely and openly by members of the Corps staff and their US counter-
parts, and remedial action was taken in most instances to correct deficien-
cies, Accelerated training programs, POI changes at training centers and
service schools, and maximum emphasis on leadership training are but a few
of tie steps taken to date, The Dak To =~ Ben Het After-Action Report
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constitutes - v-~luable body of dat: ‘hich serves cos the principal vehicle
in the II Corps »dvisory effort for i proving the effectiveness of ..RV!,
II Corps is iovin” in the rieht direction -~ but time is required to allew
II Corps units to develop c:nd mature into a fully viable nilitary force.
The offensiva compairn initiated by 11G Lu Lan in September should prove a
me jor step tow~rd the poal of achievinr a hirh state of combat readiness.
Durinz the current Du Prang - Duc L-op Camprirn, as well as during the
ecrlier Dak To - Jen Vet Campeirn, CG, IFFORCIV provided optirum US cormbat
support ~ssets and ussistance to the engaged ARVI' units. This was often
accomplished at the expense of tzling vitally needed assets from US units.

e, In lirht.of the Vietnamization concept, we rnust provide . RVl
under norm-l conditions an ever incre:sines share of US coubat support ussets.
. balanced allocation of combat support ieans (helicopters, runships, artil-
lerv, TAC aIR, 352 strikes, etc.) will rreatly enhance the morale of the
Vietnanese line troops .nd will sirnificentlv sharpen their combat effi-
ciency. For exwnple, the US soldier lnmows that if contact with the eneryy
is rmade, TiC ..IR, punships, and artillery will promptly and abundantly
become available, .\RVI" units must increasinsly be provided with similar
support ~nd must become confident that once a contact is made -~ be it on
a scale from ¢ battalion attack to « LRRP patrol — immediate and effective
combat support assets will appear, Fopefully, the VNAF TiC AIR and heli-~
copter units will play an increasingly effective role in support of ARVY
troops.

5. (C) COM3D'ZID OPZRATIONS. The -‘Pairoff Concept , instituted in 1962
whereby an :RW" wnit was closely and continually affiliated with a counter-
part US unit for operations, was terminated in 1969. This successful pro-
gran w=.8 instrumental in lengtheninr .RVI' unit operations and training

ARV staffs in the employment of US combat support assets., Three major
combined combat operations were conducted dwring the ye~r: the previously
discussed Janucry and October Chu Pa l'ountain Campaipns conducted by the
Lth Division and the 24th STZ and an operation conducted in September
astride the eastern I Corps ~ II Corps boundary involving Task Force 220,
the 173d Airborne IJripade, and I Corps US and /RVFN maneuver elements.
hdditionally, Task Force SOUTH, a US brigade-sized unit composed of one air--
robile infantry battalion, one mechanized infantry battalion, and one
armored cavalry squadron executed several small scale combined operations
with elements of the L4th and 53d Repiments in Binh Thuan and Lam Dong
Provinces, respectively.

6. (C) ZIZPLOYLMT OF US .RI'Y .VIATIOM ,SSiTS. The most pressing task
facine II Corps today in the light of the drawdown of US troops and the
concomitant ‘Vietnanization policy is to improve .JiVI''s ability to con-
duct airrobile operations -- from a battalion assuult to an icgle Flipght
or Jitterbug ' operation. /RVI" commanders, staffs, and troops must think
airmobility and develop the mental and physical apility to maneuver troops
rapidly ~nd extensively throushiout the buttlefield., accordingly, maxdmum
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II Corps advisory emphasis has been directed toward improving ARVN's air-
mobile capability. Liaison teams from supporting US Army helicopter units
have provided instruction to key ARVN commanders and their staffs with
highly enccuraging results, A detailed analysis of the supporting 17th
Combat Aviation Group's IBM printout on aircraft utilization for a3l forces
in II Corps is prepared monthly by the II Corps Advisory Group and dissem-
inated to division and zone senior advisors for appropriate action. In
October, a "MINI CAV" pilot test program was conducted by elements of the
2d Ranger Group, the results of which are found in paragraph 2g, apnex C.
Although progress has been made, further training followed by increased
helicopter assets for combat operations is required, even if these assets
are provided at the expense of reducing operations of FWMAF,

7. (C) ARMOR OPERATIONS.

a. General, The three amored cavalry squadrons assigned to II Corps
were seldom deployed in offensive operations; they were normally employed
in a static or road security role. Little advantage was taken of the excel-
lent terrain in the Highlands for the conduct of armor-infantry operations,
In order to redress.this apparent underdeployment of II Corps mechanized
wnits, this headquarters requested the Senior Advisor, ARVN Armor Command,
to conduct an inspection of II Corps ARVN units in October and early Novem-
ber with the mission of analyzing their employment and effectiveness, His
final report confirmed the uneconomical employment of armor wnits within
II Corps. In late November, a conference at II Corps, attended by repre-
sentatives of the Armor Advisory Group, II Corps advisory personnel, and
the senior advisors of each Corps ACAV squadron addressed this deficiency.
The conference outlined problem areas and ways and means to improve armor
employment within the Corps. Formal recommendations will be forwarded to
the II Corps Commander which, if accepted, will convert our virtually dor-
mant ACAV squadrons to responsive, hard-hitting strike forces,

b. The red Cev Squadron. The l4th Armored Cavalry
Squadron (-) has been operating in the 24th Special Tactical Zone since June
when it was dispatched from the 22d Division to Kontum Province during the
Dak To - Ben Het Campaign, Because of the suitability of armor for
operations in the Highlands and because of the gredual phase-out from the
Highlands of 4th Infantry Division mechanized assets, the squadron, less
one troop, hns been retained under operational control of the 24ith STZ.

CG, II Corps, with strong advisory support, has recommended that the entire
1l4th ACAV Squadron be permanently assigned to the 24th STZ, This move would
remnite all elements of the squadron, increase unit morale, reduce acute
maintenance and logistics .problems, simplify command and contral, and
reluase the 2d Troop, 3d ACAV Squadron, presently OPCQ to the 1ith

Cavalry in Kontum Province, to its parent unit in Pleiku Province where

it is eritically needed, More significantly, if the two squadrons are
reconstituted, it is envisioned that only one squadron would be required
for the road security mission betwsen Pleiku and Kontum — thus freeing

an entire squadron for offensive operations.

32
CONF IDENT IAL



CONF IDENT IAL

8. (C) CHEMICAI QRERATIOND,

a. Jdirborne Personnel Detector Operations, In August an Airborne Per-
sonnel Detector Program (APD) was vigorously lrunched. The first step of
this program was the publication of ~n 1.0I which provided guidelines for
APD cmployment and support tc ARVN commanders and advisors, This LOI out-
lined equipment operntion, staff planning, coordination procedures, employ-
ment techniques and important lessons learned as developed by US units,

The LOI was followed by an extensive training program by the Corps Chemical
Advisor aimed at "selling APD operations" to senior advisor personnel.
Advisory personnel fully supported this program and soon each divisicn/

zone had school-trained operators who received formal training at Long Binh,
The 23d Division Advisory Group was initially allocated cne personnel detec-
tor and in early August, because of the enemy buildup in Quang Duc Province,
an additional detector was provided to expand the division's search capa-
bility, The 22d Division and the 24th STZ do not have organic APD equipment
and must rely on the Ath Division and 173d Airborne Brigade, respectively,
to provide APD support. This temporary support, which is on a loan basis,
has been highly effective. Both divisions and the special tactical zone
have initiated programs to train /RVN personnel as /APD operators. As an
example, the 22d Division now has eight fully trained ARVN operators. This
program wes well received by ARVN and has improved II Corps ability to
detect the enemy, The effectiveness of the APD program, howsver, is limited
due to the shortage of APD assets, The II Corps staff 1s now processing

a request to JGS recommending authorization of three APDs for each divi-
sion and two APDs for the 24th STZ:; If approved, II Corps units will have
an organic and permanent capability for detecting enemy forces which, if
properly exploited, should dramatic¢ally increase their enemy "kills",

b, Other Chemical Operations: In the past year, the Traildust Herbi-
cide Program in II CTZ was expanded considerably. As of 30 November, a
total of 840 defoliation and crop destruction sorties have been flown as
ccmpared with 369 during CY 1968, In addition, the II Corps Chemical
Advisor and his counterpart condudted many heliborne crop destruction
and perimeter defoliation operations employing the AGAVENCO helicopter
nounted spray device, An example of the extensive employment of the
AGAVENCO is that in October alone, it wes used to spray more than 80 per-
cent of the enemy crops detected in Quang Duc Province., To resolve the
long standing, recurring problem of controlling vegetation around outposts
and installations, an LOI was published in September which has resulted
in measurable improvements., Lastly, air delivered CS has been used exten—
sively to support ground operations, During the Ben Het - Dak To Campaign
and the more recent Quang Duc Operations, for example, II Corps employed
helicopter and tactical air delivered CS mmitions on kmown and probable
enemy lines of comrmmication with excellent results,
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ANNEX C (Organization and Training)
1. (C) ORGANIZ/ATION,

a, Force Structure Increase Program, One of the highest RVNAF priority
projects conducted during the past year was the activation, training, and
equipping of new units., To stay abreast of this critical project and review
progress, weekly committee meetings were initiated in /April under the chair-
manship of the Corps G4. These meetings proved invaluable in the early
identification of problem arcas and in the rapid development of solutions.
Problem arecas that could not be resolved at Corps level were expeditiously
forwarded to JGS/MACV for action, Tho following II Corps units have been
deployed since December 1968 or will be deployed within six months:

3d Bn, 53d Regt 22 Dec 68
14th ACAV Sqdn 22 Feb 69
233d Field Arty Bn 3 Mar 69
4th Bn, 53d Regt 26 Apr 69
22d Direct Support Bn 1 May 69
23d Direct Support Bn 1 May 69
22d Medical Bn 1Jul 69
23d Medical Bn 1 Ju 69
L5th Field Arty Bn 15 Jul 69
223d Field Arty Bn 27 Dec 69
69th Field Arty Bn 15 May 70

b, Activation of the 215th VNAF Helicopter Squadron. The 215th VNAF

Helicopter Squadron, activated on 1 September in Nha Trang, supports ARVN,
LLDB, and Territorial Forces throughout II Corps. Requests for helicopter
support submitted by these units through II Corps to II DASC are closely
monitored by the G3 Air Advisor and the 17th US Combat Aviation Group

Liaison Officer to insure proper aircraft utilization., Three significant,
unresolved problems, however, limit the effoctiveness of the squadron.

First, the squadron's eight authorized gunships are not scheduled for delivery
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until 1 March 1970, thus requiring thu employment of mixed US and VNAF
assets for ARVN airmobile and resupply operations. Second, for the twenty
aircraft currently on hand, only eight to thirtsen crews are available on
any given day, Accordingly, continued emphasis is being placed on training
more pilots to achieve the authorized strength level, Third, with the
exception of two medevac helicopters stationed in Pleiku, the stationing
of the remainder of the squadron in Nha Trang severely limits II Corps
control and the ability of the squadron to support units in the Highlands
where the bulk of II Corps ARVN units are located., Since the squadron

now depends on the VNAF maintenance facility at Nha Trang, every effort

is being made to provide an effective squadron-level maintenance capability
so that the squadron may relocate soonest to Pleiku,

¢, Sdvisor Organization under the CAT Concept. From August through
November 1968, a new advisory organizational concept, designated the
Combat Assistance Team (CAT), was formed and tested by the Advisory Group
of the 22d ARVN Division for the purpose of determining the feasibility
of replacing authorized advisory teams within the division with smaller
Combat Assistance Teams, The test demonstrated that the proposed concept
improved ARVN's lecadership and initiative and increased ARVN's capability
of making indcpendent use of US combat support assets, accordingly,
COMUSMACV granted each Corps Senior Advisor the authority to organize
advisory elements under the CAT concept. Subsequent evaluation of the CAT
concept == combined with the experience of the long, bitterly-fought Dak To -
Ben Het Campaign -~ indicated, however, that ARVN's improvement was not
as significont as anticipated, that substantial advisory assistance was
still needed, and that organizational changes at all advisory levels were
required, To provide depth and flexibility and to increase communications
capability, it was recormended that the battalion CATS be increased from
one officer and one NCO to two officers and two NCOs., Reappraisal of the
regimental CATs revealed the need for a larger advisory staff due to increases
in multi-battalion operations and the corps-wide weakness of /RVN regimental
staffs, Differences in missions, geography, areas of respcnsibility, and
available combat support precluded the standardization of the adviscry
effort at division and special zone; therefore, the division and zone CATs
were tailored to meet their respective needs (see Inclosures 1, 2, and 3.)
The corps CAT was reorganized (see Inclosure 4) to eliminate nonessential
spaces and improve operational capabilities by reducing Highland Scout
Advisors, increasing advisors to the Ranger Group, and forming Mobile
Advisory Teams for artillery and engineer battalions (see Inclosure 5.)
The proposed changes were approved by CG, IFFV, and have been forwarded to
COMUSMI.CV,

2, (C) IBAINING.

a. Leadership Training. The Dak To - Ben Het Campaign After-Action
Report highlighted the critical requirement for better quality junior
lenders in /RVN units., Accordingly, division commanders were directed to
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establish and & ph.size Legdership Troining Courses. In the third quarter,
150 officers groduated from the CO/ 0 “efresher Course «t the 22d Division
Trainins Center as compared :dth 36 during the previous quarter. In July,
the 23d Division established tiree Junior Le~dership Courses: a Platoon
Leader Course, a Squd Leader Course, and a Feavy ‘/eapons Leader Course,
Throu~h October, 334 off'icers and 1'COs have praduated from these courses.

b. Individurl Trainine. Individual training received strong emphasis
at both the 22d and 23d Division Training Centers throughout 1969, This
training is closely monitored by advisors and by corps and division inspec-
tors. .s a result, the quality of instruction and standards of proficiency
established at both division training centers have improved immeasurably
since the berinning of the ve-r. To further assist in rmonitorins individual
training, monthly division trainins~ center status reports are submitted
throuch I Field Force Vietnarm to IfACV. The Dak To ~ len Het ..fter-.ction
Report pointed out wealnesses in the planning and control of carbat support
and intellir~ence rathering assets. .\8 basic actions to redress the
deficiencies, II Corps .\dvisory Group recommended to the !'aCV Truiining
Directorate th:t the POIs of the .\RVI'! Commond and General Staff Collere
and officer courses ot the branch schools be revised to reflect increased
emphasis in the aforenentioned subjects and, further, that }Nobile Training
Teams be sent to the divisions and special zone to provide trzining in
these subjects for cormanders and their staffs, The study of the POIs at
the courses indicated is in force, but the request for the lobile Training
Teans was not approved by !ACV, Headquarters, I Field Force Vietnam,
however, desisnated a staff group to deploy with ARVI' division/STZ tactical
command posts during major combat operations for the purpose of providing
technical assistance and coordinating the employment of US combat support
and combat service support assets, This froup was deployed during the
Nuang Duc Compaipn in November 1969.

c. Specialist Training. Specialist training became a matter of strong
advisory emphasis during the seocond quarter of 1969 as a result of II Corps
faflure in filling only 30 percent of its allocated quotas during the first
quarter, /i remedial system was instituted which required all corps units
to report any anticipated shortfalls one week prior to the beginning of
each Specialist Training Course, Unfilled quotas were then transferred
to other units vhich had requirements for this training., By July, II Corps
had oversubscribed its quotas and has continued to do so theresfter, Com-
manders, after observing the results of Specialist Training, have stronely
encourared maxirmum participation.

d. Unit Trainine. Despite heavy commitment to pacificetion and
combat oper:=tions, a vigorous Unit Refresher Training Program was admin-
istered Ly II Corps during 1969. The 4th and lst Bns, L2d Regt completed
four wee!'s of 3attalion Refresher Training in September and October,
respectively, at the Lam Son lNational Training Center, The 1llth and 23d

Ranger Ins completed six weeks of Battalion Refresher Training at the
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Duc My Ranger Training Center in July and November, respectively, The
lst Bn, 45th Regt completed four wecks of Bautteolion Refresher Training at
the 23d Division Training Center in October, The 2nd Bn, 45th Regt began
Refresher Training on 27 Octobar; however, operational requirements neces-
sitated taking the battalion out of training to counter the cnemy threat
in Quang Duc Province, Refresher Training for this battalion will be
rescheduled at a later date, The 3d Bn, 45th Regt, is scheduled for
similar training on 1 December, and the regiment's 4th Bn on 12 January
1970, All four battalions of the LLth Regt participated in "New Horizon
training at Song Mao from August through November (sce annex G.) The

L2d Regt bcgan the“New Horizon" program in October, The 22d Division wns
unable to conduct Battalion Training because of involvement in the critical
pacification program in Binh Dinh and Phu Yen Provinces, However, during
the year, eightecn rifle companies completed Campany Refresher Training
at the Division Training Centcr,

e, In-Place Training, ARVN commanders have shown little interest or
initiative in instituting in-place unit training progroms during stand-
down periods., Advisors have emphasized the importance of using time between
operations to conduct training in those areas where the units have shown
obvious weaknesses, Advisors' recommendations were generally accepted
with apparent enthusiasm, but were not acted upon, This problem was
repeatedly brought to the attention of CG, II Corps, but without results,
It was therefore rccommended that the MACV Training Directorate study the
feasibility of instituting formal unit training programs for all ARVN
units during stand-down periods and encourage JGS to place maximum command
emphasis on this vital requirement.,

f. ARVN Tank Crew Trgining., In order to upgrade the combat effective-
ness of ARVN Tank Crews, M48 Tank Training was initiated in mid-October,
The 1st Bn, 69th Armor, 4th Infantry Division presents a seven day course
which consists of vehicle familiarigzation (M48A3), maintenance, driving,
turret familiarization, and crew drill, The 3d Armored Cavalry Squadron,
which is currently training one of their 19 crews each week, is expected
to complete training in February 1970. Thereafter, the l4th and 8th
Cavalry Squadrons will participate in the program.

g. MINICAV Pilot Tost Program. In October, the 2d Ranger Group
underwent a "MINICAV" Pilot Tost to determine the feasibility of allocat-
ing ~ir cavalry assets to ARVN units for combat operations on a recurring
basis. Three deys of classes involving the employment of air cavalry,
tactical air, and artillery were conducted by II Corps Advisors and their
counterparts prior to a six day field operation, Although enemy casualties
during the test were not high, it is significant that four friendly-initiated
contacts had occurred, As a rosult of the success of the test, Hqs, I Field
Force Vietnam roproved the recommendation that identical training and
testing be offuicd to each ARVN regiment in II Corps. Completion of such
training will result in the ability of each ARWN infantry maneuver element
in II Corps to employ effectively air cavalry assets and to conduct fast
reaction airmobile operations ("Eagle Flights",)

37
CONF IDENTIAL



CONF IDENTIAL

h, "Cross Fertilization of Ideas" Program. The "Cross Fertilization
of Ideas" Progrem, 1lnitiated ot the boginning of 1969, involved exchange
visits by ARVN commanders and their advisors within II Corps. These
visits have rcsulted in an exchange of ideas and fecent innovations, both
administrative and tactical, which have greatly assisted commanders and
advizors in identifying fresh approaches and solutions to common problems,
In Suptember, a similar exchange program was initiated by the II Corps
Advizory Group wheroby commanders, principal staff officers, and their
counterparts from battalion through corps level began visits to the 1lst
ARVN Division in I Corps, one of the finest infantry units in Vietnam,

i. Dak To - Bon Het After-Action Report. The Dak To - Ben Het.
battles fought in Kontum Pro.ince from the end of May through early July
1969 conatituted the largest and most hotly contested campaign fought
exclusively by ARVN manzuver clements since the introduction of US ground
forces in 1965, This campaign resulted in a resounding ARVN victory
(over 1910 enemy KIA vs, 186 ARVN KIA) with the onemy being forced to
withdraw to Cambodia, Much of the credit for this victory, however, must
be attributed to the massive use of US combat support assets, to include
B-52 strikes, The Dak To - Ben Het Campaign has been thoroughly documented
by Hgs, I Field Force Vietnam; Hqgs, MiACV; and this headquarters in order
to surface mistnkes and lessons learned and to recommend corrective action,
The foregoing publications were widely disseminated to commanders and
advisors throughout Vietnam as well as to appropriate headquarters in the
United States, (See "Lessons Learned, the Ben Het - Dak To Campaign,"

Hqs, MACV, dated 24 August 1969 and "Problem Arcas Resulting From
Operation Dan Quyen, Dak To - Ben Het Area, May - July 1969," Hgs, US Army
fdvisofy Group, II Corps Tactical Zone, 31 August 1969.) The principal
recormendations of this headquarters for corrective actions to redress
ARVN deficiencies are covered in this debriefing report.

J+ Advisor Training. In October 1969, an advisor training program
was initiated in coordination with the 4th Infantry Division as part of
the in-processing for all field grade, company grade, and non-commissioned
officers of the combat arms who have not had recent combat experience in
Vietnam, These officers and NCOs attend the 4th Division's 30 hour in-
country training course which has proven of inestimable value in orienting
and conditioning our personnel prior to assuming their advisory duties,
Officers in grade of Lieutenant Colonel additionally undergo a five day
training period with a brigade of the 4th Division where emphasis is placed
on instruction in airmobile operations at the brigade and battalion level,

k., Unit Advisor# Seminar. The first of a series of unit advisors'
seminars was scheduled to be held in November at II Corps Headquarters for
battalion and regimental persomnel who work at the "grass roots" level of
the advisory effort. The first seminar was postponed until early December
because increased enemy activity in Quang Duc Province precluded participa-
tion by advisors of the 23d Division, The primary objective of the
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seminar will be to identify operations, training, and leadership problems
at battalion and company level and to develop solutions. We anticipate
that these seminars will materially assist the advisory effort in II Corps
and should impact favorably on ARVN's combat effectiveness.
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TITLE

Sr Div Adv Det Cmdr

Team Comdr

Dep Sr Adv

Dep Comdr
Admin Off

Sig Adv

Div Sr Enl Adv

Clerk Typist

G3 Adv
Upns Adv
Asst G3 Adv

Opns Off
Tng Ctr Adv

Opns Off

Asst Opns Off
Opns Sgt

Opns NCO

Tng Ctr ikCO Adv

Incl 1 to ANNEX C

CONF IDENT IAL

22D DTA
MOS
G1542
G1542
G1542
Gl542
02120
60210
11G5H
71B30

JTD 3 OFF

CAT 3 OFF

G-3 SEC
G162
G162
G162
02162
G1542
02162
02162
11F50
11F40
11FLH

Gl
06

&

05
03
03
E9

1M
2 M

05
05
03
o4
03
03
03
E8
E7
E7

B 82 £

IN
AG
SC
NC
NC
TOTAL
TOTAL

B 5 2 B8 H

AT
IN
NC
NC
NC
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AUTH JTD  AUTH CAT
1 0
0 1
1 0
0 1
1 0
0 1
1 1
0 1
A

5
1 0
0 1
1 0
0 1
0 1
2 0
0 3
0 1
3 (E6) 3
0 0
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G=3 SEC  (Cont'd)

TITLE MOS Gl Ba ~UTH JTD AUTH CAT
Clerk Typist 71830 I¥R NC 1 0
Opns Clerk 71830 kS NC 0 2

JT1D 4 OfF L EM TOTAL 8

CaT 6 OFF 6 M TOTAL 12
G- SKC
Log Adv 04010 o4 Q 0 1
Maint adv 62148 Wo 0 1
Admin/Log NCO 7140 B7 o o] 1
AG Adv G110 04 LG 0 1
JTD O OFF O EM TOTAL 0]
CAT 3 OFF 1 EM TOTAL 4
INFO _ADV
Infor Adv G5505 03 AT 0 1

JTD 0 OrF 0 EM TOTAL 0

CAT 1 OFF 0 EM TOTAL 1
DIV HQ DET
Admin Spec 71120 E5 NC 1 0

JTD 0 OFF 1 EM TOTAL 1

CAT 0 OFF O EM TOTAL 0
DET_HQ BRANCH
Det Comdr 02900 03 AR 1 1
Det Sgt 71150 E8  NC 1 (E?7) 1
Supply Sgt 76,0 E?7 NC 1 (E6) 1
Mess Stwd 9LBLO  E7 1 (E6) 1
1y
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Asst Mess Stwd

Cezm Sgt

Unit Supply Speoc

Clk Typist
Clk Typist
Admin Sgt
Med Supv
kad Tel Opr
Sec Coord
Sec Guard
Sec Guard
hail Clk

Med Adv
Med Adv NCO
Jr Med Adv

Bn hdv

hsst Bn Adv

Firing Btry adv
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DET HQ E&I\CH (Cont'd)

MOS Gh BB
94B20 E5 NC
31240 E7 NC
76Y20 ES  KC
7IB30 E5 NC
71830 E4 NC
TILp E6 NC
91B40 E6 NC
05820 L4 NC
11B4L0 E6 KC
11BLO E5 NC
11B20 E4 NC
70410 E3 NC
JTD 10FF 7B TOTAL
CAT 1 OFF 20 I TOTAL
MED/ADV TREATMENT BRANCH
‘63506 ‘03 MS
91BLH E7 NC
91BLH E6 KC
JTD 1 OFF 2 IM TOTAL
CAT 1 OFF OMM TOTal
SLTY BN_ADV
Gl193 O4 AT
Gl1193 05 Fa
13BLH  E7 NC
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ARTY Biv 4DV (Cont'd)
TITLE MOS G BR AUTH JTD AUTH CAT

JTD 2 OFF 3 BN TOTAL 5
CAT 2 OFF 2 M TOTAL 4

AtTY COOxD SEC
hrty Coord 01193 o4 Fh 0 1
Arty NCO 138,0 E7 NC 0 1

JTD O OFF OB TOTAL O
CAT 1 OFF 1B TOTAL 2

DIVISION IN ENCL ADVISOnY TEAM

Tm Chief 09301 o4 NI 1 0
Intel Adv G9300 0, Ml 0 1
Intel/Lrrp Adv G9301 03 MI 0 1
Intel Sgt 9B50 E8 NC ) 1
I 96DL0 E?7 NC 0 1
Sr OB Analyst 9%BLO E7 NC ] 1
0B analyst 96B40 E6 NC 1 3
Interrogater 96C2L ES NC 0 .. 1
Clerk Typist 71830 ES NC 0 2
Clerk Typist 71B30 k4 NC 1 0

JTD 10FF 2EM TOTAL 3

CAT 20 9 TOTAL n

DS BATTALION ADVISOWY TEAM
log Bn Sr Adv G2625 o4 N 1 0
Sr Maint Adv e85 03 OD 1 0
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DS BATTALION ADVISOMY Thik (Cont'd)

TITLE MOS Git Bh AUTH JTD LUTH CAT
Sr Sup & Svec ndv GL419 03 8 | 1 0
Enhineer Maint Adv 62148 wo 1 0
Veh Maint hdv 63254 E8 NC 1 0
Supply Adv 76Z5H E8 NC 1 0
aArmament Faint Adv L5ZLH E7 NC 1 0
Electronic Maint Adv 31IWLH E7 NC 1 0

JTD 4 OFF 4L EM TOTAL 8

CAT O OFF 0 EM TOTAL 0

HEGIMENTAL COMBAT ASSISTANCE TEAM

HCAT Comdr Gl542 05 IN 0 3
Sr Regt Adv G1542 05 IN 3 0
hsst nCAT Comdr G1542 04 IN 0 3
hegt Staff adv G2162 03 IN 3 0
G2/Lrrp adv Ge3or 03 M 0 3
Ops NCO 11F40 E? NC 5 (z8) 3
Intel NCO 96BLO E7 NC 0 3
KCAT hTO 05B30 E4 NC 0 3
IS hadio Op 05820 EfZ NC 3 0

JTD 6 OFF 6 M TOTiL 12

CAT 9 OFF 9 EM TOTAL 18

ATTA T _ASSISTANCE

BCAT Comdr G1542 ohb IN 9 12
Asst BCAT Comdr G1542 03 IN 3 2
8CAT NCO DBLH E7 NC 0 12
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Lt Wpns Inf Adv

BC.T KCO

Hvy Wpns Inf Adv

CONF IDENTIAL

WS G
NBLH  £7
11CLH K6
11C4H  E6

BATT/AL1ON COMBAT nSSISTANCE ThiM (Cont'd)

B AUTH JTD
NC 9
NC 0
NC 3

JTD 12 OFF 12 EM TOTAL 24

CAT 2, OFF 24 EM TOT.L

1isCAP_OFFICEx

TOTaL AUTHOAIZLD JTD
TOTAL AUTHORIZED CAT
TOTAL AUTHOAIZED JTD
TOTAL AUTHOAIZnD CAT
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51
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TITLE
Sr Div Adv Det Cmdr

Tm Cmdr

Dep Sr idv
Admin Off

Dep Cmdr

Sig Adv

Div Sr Enl Adv
Clerk Typist

Gl Adv
Sr Pers Mgt Adv
Mn Pwr Adv

G3 Adv
Opns Adv
Asst G3 Adv
Opns. 0ff

Incl 2 to ANNEX C

CONF IDENTIAL

JTD
CAT

JT
CAT

230 DA
MS R
Gl542 06
Gl542 06
Gl542 05
02120 03
Gl542 05
G0210 03
11G5H E9
71B30 E5
3 OFF 2 EM
3 OFF 2 EM

G-1 SEC
G2260 oL
T1H5H E8
71HLH E7
1 OFF 2EM
O OFF OEM

g3 SEC
G162 05
G2162 05
G542 03
02162 oL

B H 8 |8

TOTAL
TOTAL

NC
NC
TOTAL
TOTAL

IN
IN
IN
AR
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4

AUTH_JTD
1
0
1
1
0
0
1

1(E4)
5

w O

o N O

AUTH_CAT
0]
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TITLE

Tng Ctr adv
khsst G? Opns sdv
Opns Off

«sst Opns Off
Air Opns Off

CH Inf Opns .dv
Opns St

Opns «CO

«ir Opns kCO
Tng Ctr i.CO udv
Opns Clerk
Clerk Typist
rad Tel Opr

G4 idv

Log Adv
Ord Adv
Sig idv

AG Adv
Asst G4 Adv
haint idv

/dmin/log iAdv

CONF IDENT IAL

G=3 SKC (Cont'd)
oS G. Bu  AUTH JTD  AUTH CAT
Gl542 03 1IN 1 1
62163 03 AR 1 0
072162 03 AT 2 0
02162 O3 AT 0 3
02163 03  kba 0 1
11FsH  E8  NC 1 0
11F50 E8  &C 0 1
12740 E7  WC 3 (E6) 3
1F0 k7 NC 1 0
17 E7  NC 1 0
71B30  E5  NC 0 2
71830 E4 AC 1 0
05830 E4  NC 0 1

JID 70FF 7B TOTLL 14

CkT  70FF 7 B TOT.L 14
G=4 SEC
G410 04 I 1 0
04010 oL QM 0 1
GLs1z2 03 oD 1 0
G020 o4 SC 1 0
G2110 03 4G 0 1
GL010 03 4k 1 0
621A8 VO 0 1
71L,0 E7 NC 0 1

47

CONF IDENTIAL



TITLE
hadio apr idv

Trans Mvmts NnCO

Clerk Tvpist

G5 ndv

nsst GS idv

Info Adv

Admin Spec
MSG Cen Clk

Clerk Typist

Det Cmdr

Det Sgt

Det XO

Det Supply Sgt

CONF IDENTIAL

G-4 SEC (Cont'd)

31W4E L7 MNC
740 L7 NC
71530 4 iC
JTD 4, OFF 3 EM TOT.L
CaT 3 OFF 1 v TOTLL
G=5 SKC
G9305 04 Ah
G2162 03 1T
JTD 2 OFF O E¥ TOT«L
CAT O OFF 0 EM TOTAL
IivFO 4DV
G5505 03 AT
JiD 1 OFF 0 EM TOT..L
CaT 1 OFF 0 EM TOTiL
DIV_HQ DET
71120 E5 NC
71B20 EL4 NC
71830 E4 NC
JTD O OFF 4 EM TOTAL
CAT O OFF 0 EM TOTAL
DET 185 Bt
02900 03 Ak
71140 E8 NC
02900 02 AG
7640 E7 NC
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LUTH JTD  AUTH CaT
1 0
1 0
1 0
7

4
1 0
1 0
2

0
1 1
1

1
1 0
1 0
2 0
4L

0
1 1
1 (E7) 1
0 1
1 (E6) 1



Mess Steward
Asst. Mess Steward
Supply Spec
Med Supv

Comm Sgt

PX Supv

Admin Sgt
Security Coord
Security Guard
Comm Spec
Clerk

had Tel Opr
Becurity Guard
Mail Clerk

PX Clerk

Dpen Mess Stwd
flerk Typist

CH radio Op
Comm Spec

Is ltadio Op
Is Radio Op
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SIGNAL OPE:«,TIOWS B

05B4L0  ES
72B20 E5
05B20 k4,
05820 L3

CONF IDENT IAL

49

S G Bn

94BLO E7 NC

94820 E5 NC

76Y20 ES iC

91840 Lé IC

31240 E7 nC

76PLO  E7 NC

71140 E6 LC

11BLO k6  NC

11B4O E5 NC

RB20 E5 NC

71B30 E4 NC

05830 E4 NC

11320 E, NC

71B10 E4 LC

70B10 EL4 NC

9LELM 86  NC

71830 k4, NC
JTD 1 OFF 8 EM TOTuL
CAT 2 OFF 37 M TOT.L

NC
NC
NC
NC

AUTH JTD  AUTH CuT
1 (E6) 1
2 2
1 (E4) 1
0 1
0 1
0 1
0 1
o 1
0 2
0 1
0 1
0 3
0 16
1 1
0 1
0 1
1 0
9
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SIGlaLl OFL.TIONS Bk (Cont'd)

TITLE 108 Gi B 4UTH JTD  AUTH CAT

JTD 0 OFF 9 kM TOT.L 9

CAT 0 OFF 0 MM TOT.L 0
MED/aDV ThEATME:. T Bluw CH
Gen Med Off 03100 03 MC 1 0
Med Adv G3506 03 MS 1 1
CH Med idv 9125H L8 NC l 0
Med Adv 91BLH E? IC 1 Y
Jr Med Adv 91B4H E6 IC 1 0
Sr Med Aidman 91B30 ES NC 1 0]
JTD 2 OFF 4 tM TOT.L 6
CAT 1 OFF O M TOTAL l
ElGs BN ADV TM
Bn hdv G133 03 EN 1 0
Combat bng Adv 12BLH k7 NC 1 0

JTD 1 OFF 1 kM TOT.L 2

CaT 0 OFF O IM TOTiL o]
SIG_CO ADV SEC
Sig Supply Maint Adv 281/8 L) 1 0

JTD 1 OF¥ 0 v TOT.L 1l

CiT 0 OFF 0O MM T0T/.L 0

AcTILLL1Y SEC
Div Arty /dv G1193 o4 AT 1 0
irty Coord 01193 oL AT 0 1
hrty NCO 13B40 E7 NC 0 1
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AItTIIJ_.LuY ShC (Cont 'd)

TITLE 105> Gn  Ba  AUTH JTD  AUTH CAT

JTD 1 OFF 0 4 TOTAL 1
CaT 1 OFF 1 kM TOT4L 2

MTY Biv AV TraM

Bn adv G1193 04 AT 3 0
nsst Bn udv G1153 03 LT 3 0
Firing Btry adv 13BLH £7 NC 3 0
Jr Firing Btry idv 13B4H L6 C 2 0
JTL 6 OFF 5 M TCTLL 11
CaT 0 OFF O EM TCTAL 0
KECON COMr 4DV TM
kecon Comp adv G1542 02 IN N 0
Lt Wpns Inf adv 11B4H L7 NC 4 0
nad Opr/hecon 11B20 E4  NC 1 0
JTD L, OFF 5 M TOTAL 9
CaT 0 OFF 0 kM TOT.AL 0
DIVISION INTELLIGh.CE ADVISOhY ThAM
Tm Chief 09301 o, MI 1 0
Intel ~dv 09300 o4 MI 0 1
Intel ndv 09301 03 MI 2 0
Intel Staff Off 09301 03 Ml 0] 1
Intel?Lrrp Adv 09301 03 MI 0 1
Inte}fOB Off 09318 03 Ml 1 0
II Officer 0930 03 MI 1 0
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TITLE

Interr Off
oB off

03 off
Intel Sgt
IT Sgt

Sr O3 Analyst
Tm Sgt

0B analyst
Sr Interr
Intell anal
O™ Spec

OR Spee
Interr

Clerk Typist

Clerk Typist
Tm Clerk

Log bn Sr ndv

Sr Maint adv

or dup & Svec adv
ungineer Maint adv

Veh Maint adv

CONF IDENT IAL

DIVISIOn IL.TeLLIGELCL .DVISGLY TE.M(Oont'd)

1.0S
0921¢
09318
09318
9650
96040
96BL0O
96BLO
96740
96C3L
96BLO
96840
96820
96C2L
71B30
71820
71120
JID 7 Orr

CuT 3 OrF

DS BATT#LION 4DVISOaY Toddu

Gs Bk
03 Ml
03 MI
02 Ml
&8 C
k7 NC
E7 1C
E7 nC
k6 NC
r6 1uC
E6 NC
Lé6 NC
k5 IC
g5 e
L5 nC
Ll NC
blh iC
11 &M TOT.L
9 kM TOTaAl

U2625
4815
Gulk19
621;8
63Z5H

CONF IDENTIAL

04
03

E8

£

W
oD
Q

hC

«UTH JTD AUTH CLT
1 0
1 o)
1 0
0 1
1 1
0 1
1 0
0 3
1 0
1 0
1 0]
3 0
0 1
0 2
2 0
1 0

18
, 12
1 0
1 0
1 0
1 o)
1 0]



TITLE

Supply Adv

srmament Maint Adv

Electronic Maint Adv

Liaison Off
Liaison NCO

KCLT Comdr

Sr Regt adv
hsst HCAT Comdr
itegt Staff Adv
G2/Lrrp idv
Opns iNCO

Intel MCO

aCaT nT0

Is nadio Op

CONF IDENT IAL

DS BiT.uLIO.. iDVISOnY TeiM (Cont'd)

JTD
CAT

JTD
CaT

WS G
7625H k8
452H L7
3IMH b7
4 OFF L kM
0 OFF 0 EM
FWL_CP_LN SEC
02162 03
11r40 L7
O OFF O
2 OFF 1 EM

Bt
NC
AC
NC
TOTAL
TOTAL

In
NC
TOTAL
TOTaL

SEGIMENTAL COMBAT 4SST TEAM

Gise2 05 IN
Gls42 05 IN
G542 O IN
G2162 03 IN
9301 03 MI
NF0 E7 NC
96BLO E7 NC
05830 k4 NC
05820 ki

JTD 6OFF 3 EM TOTAL

CaT 9 OFF 9 EM TOTAL
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AUTH JTD  »UTH CAT
1 0
1 0
1 0
8

0
0 2
0 1
0
0 3
3 0
0 3
3 0
0 3
0 3
o 3
o 3
3 0
9
18



TITLE

BC.AT Cmdr

Bn Adv

Asst BC.LT Cmdr
Lsst Bn idv
BCAT NCO

Lt Wpns Inf .dv
BCAT NCO

Hvy Wpns Inf Adv

CONF IDENT IAL

BATTALION COMB.T ..CST TE/M

MS  GR BR
Gl542 071 N
Gl542 oL IN
Gl542 03 IN
Gl542 03 IN
11BLH E? NC
11BLH E7 NC
11CLH E6 NC
11CLH E6 NC
JTD 22 OFF  2LFM TOTAL
CAT 24 OFF 24EM TOTAL
REG/P OFFICERS
TOT/L /UTHORIZED JTD 73
TOT.L AUTHORIZED C.T 55
RECAP ENLISTED
TOT.L SiUTHORIZED JTD 92
TOTAL AUTHORIZED CAT 91

CONF IDENT IAL
Sy

AUTH JTD  AUTH CAT

0 12
12 0

0 12
10 0]

0 12
12 0

0 12
12 0

L6

L8



TITLE

. am—

T D4
Teem Smdv
Dep Su 4dv
Dep Cmdr
Sk tnl udv
admin Off
Big hdv

Clerk

Gl Advr

Ch Clerx

G3 adv

Opns Off
»sst Opns Off
G3 Air adv

asst G3 adv

Incl 3 to ANNEX C

CONF IDENTIAL

24Ty 5TZ
WS Gk B
G1542 06 IN
G1542 06 IN
Gl542 05 IN
G1542 05 IN
11G50 39 kG
02110 03 LG
G0210 03 SC
71B30 E5

JTD .4 OFF 1 BN TOTaL

CAT 2 OFF 4 EM TOTal
Gl SECTION
G260 04 T
71L,0  Eb6 NC

JTD 1 OFF 1 EM TOT.L

CuT O CFF 0 EM TOTAL
G2162 O4 In
02162 04 AR
02162 03 IN
G2163 03 I
G162 03 AT

CONF IDENT IA

£5

AUTH JTD  4UTH CAT
1 0
0 1
1 0
2 1
1 (E8) 1
0 1
0 1
0 1
5

6
1 0
1 0
2

0
1 0
) 1
0 3
1 0
1 0
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me
Air Opns NCO
Opns Sgt
Opns NCO
Opns Clerk
Clerk Typist
JTD

CAT

G4 Adv

Logistics Vff

adrin NCO

Log Coord
JTD
CAT

G5 v
JTD

CiT

Net Cordr
Det X0

Zone Sie Adv
Det Sat

Gen Med Off

G3_SeCTIOu (Cont'd)

nos GR B
11Fy BT NC
1160 E8 NC
11P40 E7  NC
71830  E4
71820 B4
3 OFF 2 & TOTAL
L OFF 5 EM TOTAL
Gl,_SECTION
64010 03 AR
04010 o4 QM
71,0 k7  NC
761,0  E6  iC
10FF O M TCTAL
1 0FF 2 kM TOTAL
G5 _SECTION
G9305 03 AR
1 OFF O EM TOTAiL
O OFF £ EM TOTAL
HQ PET.
02500 03 AR
02900 02 iG
G010 03 SC
71L50 E8  AC
G3100 03 MC

CONF IDENTIAL

K1/

AUTH JTD  AUTH CaT
1 0
0 1
0 2
0 2
i 0
5

9
1 0
0 1
0 1
0 1
1

3
1 0
1

0
1 1
0 1
o] 0
1 (E7) 1
1 0
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r
()

3ot

Supply Set
Mess Stwd
Security Coord
Admin Sgt

Med Supv

Med Spec

Corm Sgt

Cozrn NCO
Security Cuayd
Asst Mess Stwd
1st Cock

Util Supv
Supply Spec
Clerk

Clerk Typist,
Rad Te). Opr

Ts Radio Opr

Securaly Guard

Int Opas Adv
Radio Rpr Adv
Engr Maint Adv

CONF |DEN L
H) DeT  (Cont'd)

MOS  GR PR AUTH JTD  AUTH CAT
TEY40 E6  NC i 1
94840 E6 NC 2 1
11840 E7  XC C 1
T4 k6 NC 0 1
91840 6  NC 0 1
91820 5 1 0
31240 B6 K 0 1
31¥40 ET  nC 1 0
11RL0  EB5  KC 0 2
94320  ES5 0 1
9420  E5 2 0
51P40 E6  NC 1 0
7620  E5 0 1
71830  E5 0 1
71B20  E4 4 2
0Zn30 b4 0 L
Ci320 By A 0
0 EY 0 17

JID 3 0FF 17 BM WLIAL 20

CAT  20FF 35 EM TOTAL 37

DETACHMFNT ADVISORS

11F5H E8  NC 1 0
31EH  E7 XC 1 0
62BLH  E7 NC 1 0
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RF/PF Adv

Team Chief
Intel Adv
Intel/LRRP Adv
0B Off

C3TI Staff Off
Interr Off

Tm Sgt

IT Sgt

Intel Sgt

SR 08 Analyst
08 ....ivzt
Interr

Tntel Anac
0B Sp-c

Clerk

Clerk Typist

CONF IDENTIAL

DETACHMENT ADVISOkS (Cont'd)

Hos
50 O OFP
CAT O OFF

R R
3 EN TOTAL

O ex TOTAL

RF/PF_ADVISORY SECTION

GR162
JID 1 OFP
CAT O OFT

Gl AT
0 EM TOTAL

0 &M TCTAL

SPECIAL. TACTICAL ZONE INTEL ADVISORY TEAM

2201

G&FL0
9€D40
96850
9680
968',0
9@32L
96840
96820
71830
71820
JID 4 OFF
CAT 3 OFF

o4 ul

04 WM

23 MI

03 M

03 MI

03 M1
E7 xC.
E7 N '
E8 NC

E7 NC
Eé6 NC

B5

E6 nNC

E5

E5

E4

6 M TOT.L
9 EM TOTAL

CONF IDENT IAL
58

LUTH JTD  AUTH CaT
3
0
1 0
1
0
1 )
0 1
0 1
1 1
1 0
1 0
1 0
1 1
0 0
0 1
0 3
g 1
1 0
1 0
0 2
1l 0
10
12



CONF IDENT JIAL

ARTY CODRD SECTIC!

TITIE 1S (L
Arty Coovd on93 oy FA
Avty NCO 138-..i E? NC

JID OOFF OB TOTAL
CAT 10FF 2 En TOTAL
RECON COMP ADV_TM

Recon Comp Adv Glsy2 02 N
LT Wpus Inf Adv N E7T N
Rad Op:/keconn 11B20 L4

JID 10FF 3 EM TOTAL
CAT O OFF O EM TOTAL
REGIMENTAL COMBAT ASST TEAM

RCAT Cmdr Gl542 05 IN
Sh Regt Adv Gl542 05 IN
- Asst RCAT Cmdr G1542 o4 In
hegt Staff Adv G162 03 IN
S2/1RRP Ady G930k 03 MI
Opns NCO 1FO E7 NC
Intel NCO 94BL0 E7 NC
RCAT RTO 05820 E4
Is Radio Cp 05820 E4

<D 2 OFF 1 EM TOTAL
CaT 3 OFF 3 EM TOTAL

CONF IDENTIAL

59

AUTH JTD AUTH CAT
0 1
0 2
0

3
1 0
1 0
2 0]
I\

0
0 I
1 0
0 1
1 0
0 1
0 1
0 1l
0 1l
1 0
3

é



UL
BCAT Cmdr

Bn adv

Asst BChT Cmdr
nsst Bn adv

LT Wpns Inf Adv
BCAT NCO

Hvy Wpns Inf idv
BCAT NCO

CONF IDENRT TAL

BATT..LION (CGMBAT ASST TidM

MOS
Gl542

G1542

G1542

G1542

11B4H

11B4H

11C4H

11C4H

JTD 8 OFF
CAT 8 OFF

CR PR
o4 IN
04 IN
03 I
03 IN
E7 NC
E7 NC
L6 NC
E6 IC
8 E¥ TOTLL
8 &M TOT.L

RECAP OFFICERS

AUTHOWIZED TOTAL JTD 27

aUTHOnIZED TOTAL CaT 26

KECAP ENLISTED

AUTHORIZED TOTLL JTD 4O

AUTHORIZED TOTAL CnT 66

CORF IDENT IAL

é0

nUTH JTD  AUTH CAT
0 L
A 0
c 4
4 0
4 0
0 4
A 0
0 L
16
16



CONF IGENT IAL

QFFICE OF DS..

TITLE oS GR BR iUTH JTD  AUTH CAT
Corps Dep Sr ..dv/Gp Cmdr 00002 07 GO 1 1
asst Dep Sr .dv G1542 06 N 1 bl
Chief cf St-ff G1l542 06 - IN 1 1
SGS Gl542  O4 4T 1 1
Asst S5GS 02110 03 LG 0 1l
fide-De-C~ump 02030 02 IN 1l 1
CsM 00250 E9 NC 8 1
Admin Supv 71LL0 E7  NC 0 1
DS..'s Driver 6LA30 E5 1(EL) 1
iDS\'s Driver 64,30  Eb4 0 b
Steno 71c20 E, 1 1l
Secy/Steno 7120 E4 1 1
Clk Typist 71B30 Ey ils 1

JID 5 OFF S EM TOTL 10

C\T 6 OFF 7 EM TOT.L 13

G-1 SEC

G-1 /dv G2260 05 iR 1 1l
Dep G-1 idv G2260 04 AT 1 1
Admin Supv T1LLH E7 NC 1 1
Clk Typist 71B30 E,4 1l 1

JID 2 OFF 2 EM TOT.L L

CAT 2 OFF 2 EM TOTAL b4

Incl 4 to ANNEX C C ONF 'DE/NT 'AL
6



CONF IDENTIAL

TITLE
MP Adv
Phy Scty Off/Asst MP Adv
PW Adv
PW Opns NCO Adv
Opns/hegistrar
PW Proc Adv
Interpreter
Clk Typist
JTD
CAT

AG Adv

Pers Mgt Supv/Retg

Manpwr Sgt Acctg

Translator
JTD
CAT

/AG Adv

Admin Off
Admin Supv
Clas Reds Supv

Pers Mgt Spec
Légal Clerk

PM_SEC
MOS Gi
G9100 04
G910 03
G910 G4
95BLH  E7
95BLH k6
95BL4H  E5
4B30  ES5
71B30 E4
L OFF 7 EM
3OFF 4 BM

)G ADV_SEC
G110 04
TIHH  E7
7UHH  E7
o4B2L  E5
1 0FF 3 MM
1 OFF 4 kM

~ADMIN Bivi.CH
02110 o4
02110 03
710 E7
nuo E7
71H30  ES
71020 E5

3 85 5§ 5 |®

=
o

AG
NC
NC
NC
TOTAL
TOTAL

LG
AG
NC
NC
KC
NC

CONF IDENTIAL

23

AUTH JTD  AUTH CAT
1 1
1 0
2 2
2 2
1 1
2 0
1 0
1 1

1

?
1 1
1 1
1 1
0 1
L)

4
1 "
0 1
1 1
1 (E¢) 1
1 1
1 1



TITLE

Clas heds Clerk
Mse Cen Clerk
Pers iction Spec

Clerk Typist

LN Officer
LN NCO

Mvmt NCO

Corps Spec Sves Off
Entertainment NCO
Entertainment Bpec

G2 Adv

Deputy G-2 Adv
Dgp G-2/Lrrp Adv
IT off

Ops/Mid Adv

CONF IDENT IAL

AbnIh Bhic CH (Cont'd)

MOS Go Bk
71820 ) 77 NC
71820 E4 NC
720  E4 NC
71B30 E4 NC
JTD 1 OFF 9 M TOT.L
CAaT 2 OFF 10 &M TOTAL
LN _SEC
02120 03 AT
71140 E6 NC
740 E6 NC
JTD 1 OFF 2 M TOTAL
CaT 1 OFF 2 121 TOTAL
SPLC SVCS SEC
05000 03 AG
03B40 E6 NC
03820 E, NC
JTD 1 OFF 2 EM TOTAL
CAT 0 OFF 1M TOTsL
6-2 SEC
09300 05 MI
09300 o4 MI
09300 O4 MI
09309 O MI
09300 03 MI
CONF IDENTIAL

&3

AUTH JTD  AUTH CAT
2 2
1 1
1 l
1 2

10
12
1 ]
1 1
1 1
3
3
1 0
| 1
1 0
3
1
) 1
1 0
0 1
1 0
0 1



TITLE

Asst G-2 Ops Adv
II off

Corps Inter Cntr Adv
Interr Off
CI/Scty off

0B Off

Intel Editing Off
Admin Off
Interr Off

OB off

Ops Sgt

Intel NCO

Chief II

Tzt Acq NCO

Det Supply Sgt
G=2 Alr Adv

OB Spec

Sr OB Spec

Sr Interr

Admin Clerk
Intel Editor

OB Spec

Interr

11

CONF IDENT IAL

G-2 SEC (Cont'd)

4OS
09318
09309
G9316
09316
09666
09318
29301
02110
09316
09318
96850
96B50
96D40
96840
76Y40
96D40
96840
96840
96C3L
71120
96B20
96820
96C2L
96D20

CONF IDENT IAL

Gh
03
A
03
03
03
03
03
02
02
02

ES
E5

¢

Bk

NI
MI
MI
MI
MI
MI
MI
hG
MI
MI
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC

AUTH JTD  AUTH CAT
1 (o4) 1
1 0
0 1
1 0
0 1
1 0
1 0
1 0
1 0
1 0
1 0
0 1
1 0
0 1
1 0
0 1
2 0
0 1
1 (E8) 1
1 1
1 0
2 (B5) 4
1 1
1 0



C ONF IDEN'!ZIAL

G-2 SikC ‘(Cont'd)
TITLE MOS Gh PR AUTH JTD  AUTH C
Clk Typist 71B30 E5 NC 1 1
Clk Typist 71B20 K4 NC 3 3

JTD 11 OFF 16 Em TOTAL 27

CAT 6 OFF 15 EM TOTAL a
6-3 SkC

G} Adv G162 05 IN 1 l
Dep GR Adv G162 O4 ik 1 1
Asst G? Ops Adv G2162 o4 AT l 1
Adst G3 Plans Adv G162 o4 IN 1 1
Asst G3 Tng Adv G162 o4 Akt 1 1l
‘G3 Adr Adv G2163 o4 IN 1l 1
Sig Adv 00210 04 SC o] 1l
Corps Arty Adv G1193 05 AT 1l 1l
asst Corps Arty Adv G1193 03 AT 2 0
Asst G3 Air G2163 03 AT 1 1
Chief CSCC G1193 05 FA 1l 1
CSCC Opns Off G1193 03 Fh 0 2
CSCC NCO 17ELO Eé6 NC 0 2
IN ore 012046 03 AR 1 1
Plans Off o162 03 Ak 1 1
Opns Off 02162 03 AT 3 L
Chemical /idv G7314 03 M 1 1
Sig Opns NCO 31250 E8 NC 1 1
CH G3 Ops 11FH E8  NC 1 0

CONF IDENT IAL
3
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TITLE

ndmin Supv

Ops Adv

Opns NCO

Sig Ops Adv

Chemical NCO

G3 Tng NCO

Air Ops NCO

IN NCO

Arty Intel/Ops isst

Clerk Tvpist

Clerk Typist

Comm Cntr Spec
JTD
CaT

G4 Adv log Coord
Engr iadv

Dep G4 adv

QM Adv

Ord Adv

Cmml Adv

Transp Mvmt Adv
Ener kaint idv
Food Serv Supv

Chief Clerk

G-3 SEC

MOS Gl  BR  AUTH JTD  AUTH CAT
71L5¢ 8  NC 0 1
11F5sH k8  NC 1 1
NFLO0  E7  NC 3 3
312, E7 NC 1 1
5,EL0  E7  NC 0 1
1FL0  E7  NC 0

11FKC 6 NC 1 2
1o E7 M 0 1
17240 E6 NC 3 0
71830 E§  NC 0 2
71730 E, NC 2 5
72330 E4  NC 0 1
17 OFF 13 EM TOTAL 30

19 OFF 22 EM TOTiL A

G4 SEC

GLO10 05  n 1 1
G700 05  EN 1 1
GLo10 o4 An 1 1
G4010 o4 * 3 1 b
G512 o4 OD 1 1
@010 03 @M 0 1
Goé92 03 TC 1 0
6218 WO 1 1
9410 WO 1 1
710 E6 NC 0 1

CONF IDENT IAL
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CONF IDENTIAL

L

TITLE
Clerk Typist

Mvmts Supv

Supply Sgt

Clerk Typist
JTD
CAT

G-4 SEC

103 Gh Bk AUTH JTD
71830  E4  NC 1
71840 E6  NC 1
76YL0 E6 NC 1
71830 E4 NC 1

8 OFF 4 KM TOTAL 12

8 OFF 4 EM TOTAL

COnPS ENGH/#EAL ESTATE OFFICE

Corps Etnszr Off

Constr Supv

Sr Pwr Gen Eouip Kpr

Gen Opr

hefn Spec

Motor & Gen kpr

Clerk Typist
JTD
CAT

G5 Adv

Asst G5 Adv
Psywar/Civie Act Adv
Civil Affairs Adv
Relief Commod Adv
Civic Action Adv

07110 03 EN 1
51H40 E7 NC 1
5220 E5 NC 1
52B30 E4 NC 1
51120 E4 NC 2
52030 E4 NC 1
7130 E, NC 1
10FF 7B TOTAL 8
10FF 7 B TOTAL

-G=5 SEC

Gglo, 05 EN |
Gelo, ok QM 1
G9305 o4 AT 1
Gglo5 03 FaA 0
G419 03 ™ 1
Galo, o4 AR 1

CONF IDENTIAL
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TITLE

Polwar Bn Adv
Psywar Bn Adv
Civie Action Adv
Crief Clerk
Polwar Bn Adv
Admin Spel

Clerk Twpist

Insp Gen Adv
Sctry/Steno

Field Info Off

Info Supv

Info Tect

Still Photographer
Sr Still Photographer
Broadcast Spee

CONF IDENT 1AL

G-5 SEC (Cont'd)

MOS Gk B
G9305 O4  wh
G9305 03 in
G610, 03 sh
T1LL0 E? NC
7140 K4 NC
7L20 ES NC
77830 B4, NC
JTD 7 OFF 3 EM TOTAL
CiT 4, OFF 3 EM TOTAL
INSPECTOR GLHLRAL ADV SEC
G9210 o5 IN
71C20 ES NC
JTD 1 OFF 0 EM TOTAL
CAT 1 OFF 1 kM TOTAL
FIELD INFORMATION OFFICE
05505 O4 IN
71040 E6 NC
72170 E6  NC
2367 Eé NC
8B20 E5 NG
TIR20 ES NC
JID  1O0FF 3 EM TOTAL
CAT 1O0FF 3 EM TOTAL
CONF |DENTIAL

68

LUTH JTD LUTH CAT
0 1
0
1 0
1 1
0 )}
1 0
1 1
10
7
1 A
0 1
1
2
1 1
0 1
1 o
1 0
0 1
1 1
4
4



TITLE

Signal Adv
Asst Signal Adv
Comm Cen Spec

Det Comdr

Asst Det Comdr
Det Sgt

Mess Steward
Open Mess Steward
Motor Sgt

LN NCO

Utilities Supv
Supply NCO

Asst Mess Steward
1st Cook
Electrician

Auto Mechanic
0lk Typist
Armorer

Mail Clerk
Supply Clerk

CONF IDENT 1AL

SIGw.L_iDVISOKY SEC

MOS
G0210
G0210
72820

JTD 2 OFF

CAT O OFF

Gt

05
o4
E4
1 kM
0B

Bt
sC
SC
NC
TOTAL
TOTAL

DETACHMENT HQS BRANCH

02900
02700
71L50
9LBLO
IRV A
63¢4,0
71L40
51P/0
76740
9LBLO
94B20
52F20
63B20
71B20
76Y30
71F20
76Y20

o4
03
E8
E7
Ly
E7
E6
E6
E6

&

EppRpREER

El,

AT
A |
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC

CONF IDENTIAL

L9

AUTH JTD  AUTH CAT
1 0
1 0
1 0
3

0
1 p 1
1 1
1 1
1 1
1 1
1 1
1 0
1 1
1 1
1 1
1 1
d 1
1 1
2 2
1 1
1 1
1 1



Security NCO
Secirity NCO
Security Guard

Security Guard

CONF IDENT IAL

DETACHMENT HQS BRANCH ,(cont'd)

WS  Gh BR
JTD 2 OFF 16 EM TOAL
CAT 2 OFF 15 EM TOTAL
SECUKITY DETACHMENT I1 COxPS

14B40 E7 NC
11B40 k6  NC
1184,0 E5  NC
11820  E4  NC
JTD O OFF 50 kM TOTAL
CAT O OFF 25 EM TOTAL
RECAP TI_COnPS_STAFF

QFFICERS
JTD AUTHORIZED TOTAL
CAT AUTHORIZED TOTAL
JTD AUTHORIZiD TOTAL
CAT AUTHORIZED TOTAL

CONF IDENT IAL
70

AUTH JTD  AUTH CAT
18
17
1 1
3 1
7 5
39 18
50
25
65
57
144,
123



TITLE
Team Cmdr

Dep Team Cmdr
Ops Advy
Intel/LRRP Adv
Arty LNO
Ops/Intel Adv
Ops/NCO

Intel Adv

Med Ady

Comm Chief
Rad Tel Opr

Bn Adv

Asst Bn Adv

LT Wpns Inf Adv
Ops/Intel Adv

Incl 5 to ANNEX C

CONF IDENTIAL

20D RANGER GP
MoS GR
Gl542 05
Gl542 O
Ga62 03
G9301 03
o193 03
1IFlH E7
JWPSH E8
96BLH  E7
91BLH  E7
3120  Eb
05830 E4
JID 20FF 1M
CAT 50FF  8EM
RANGER IN ADV
Gl542  Ob
G152 03
LBJH  E6
11BJH B
JT 6OFF 6EM
CAT 6OFF  6EM

TOTAL
TOTAL

IN
IN
NC
NC
TOTAL
TOTAL

CONF IDENTTAL

7/

AUT™. 37D AUTH_CAT
1 1
0 1
1 1
0 |
0 1
1 0
0 1
0 1
0 |
0 1
0 b
3

13
3 3
3 3
3 3
3 3
12

12



CONF IDENTIAL

At CaV_SQDN ADVISOR

TITLE MOS GR
Squadron Adv Glra Q,
Troop Advy M113 Gl204 03
Troop Adv M4l G1203 03
Armor Opns Adv M113 11D4H E7
Armor Opns Adv M4l 11D4H E?
Maint Adv Mjl 63CLH E7

JTD  120FF 12EM
CAT  120FF 12EM
SIGNAL ADV TMS

S.g Bn Adv Gorlo 03

Ch Sig Adv 312LH  E7
JTD  1OFF 1EM
CAT OOFF OEM

RF BN ADV ™™
KF Bn Adv G2162 04
LT Wpns Inf Adv 11B4H E7

JTD  10FF 1EM
CAT 1OFF 1EM

NC
NC
NC
TOTAL

TOTAL

SC

TOTAL

IN

NC

TOT AL
TOTAL

HIGHLAND SCOUT ADV SECTION

Scout Co Adv G1542 02
Opns/Intel Adv 11F4H  E7
LT Wene Inf Adv 11BLH  E7

IN

NC

NC

JTD  120FF 23EM TOTAL

CAT 70FF TEM

TOTAL

CONF IDENTIAL
7L

AUTH JTD  AUTH CAT
3 3
6 6
3 3
6 6
3
3 3

24
24
1 0
1 0
2
0
1 1
1 1
2
2
12 7
13 7
10 0
35
1L



CONF IDENT IAL

AKTY B ADV TH
TITLE ¥OS Gk
Bn Adv G1193 oL
Asst Bn Adv G1193 03
Firing Btry Adv 13B4LH E7
Firing Btry Adv 13B4H ES
JT  éOFF 8EM
CAT  LOFF LEM
ENGINEEn BN ADV
Corps Dep Sr Engr Adv G1331 04
Combat Engr Gp Adv G1331 o4
Div/Bn Engr LNO G331 O4
Comhat Engr Adv G1331 O3
Engr Maint Adv GQAA8 WO
Engr Maint Adv G2B4H E7
Erigr Maint Adv G2BLH E?
Cllerk Typist 7B30 E,
Jiv Engr Maint Adv G2BLH Eb
JID  50FF 3
CAT 30FF LEM

RECAP COi/PS THOOP

OFFICEKS

JTD AUTHORIZED
CAT AUTHORIZED

ENLISTED

JTD AUTHOIZED

CAT AUTHOsIZED

73
CONF IDENTIAL

B
FA

AT
NC
NC
TOTAL
TOTAL

EN

=)

NC

NC
NC
TOTAL
TOTAL

TOTAL

TOTAL

TOTAL
TOTAL

WUTH JTD
A
2
4
A
1,

o N O O + »» W O = O

L5

55

AUTH Ci

2
2
2
2

O = N M = O + O +



CONF IDENT IAL

INNEX D (Artillery)

1, (C) ORGANIZATION /AND EMPLOYMENT,

a. Organization. The 23d Division Mas all of its authorized artillery
units: three 105mm howitzer battalions ahd one attached 155mm howitzer
battalicn, The 22d Division has two organic 105mm howitzer battalions and
one attoched 155mm howitzer battalion. The 223d Artillery Battalion (105rm
howitzer) is currently undergoing activation training and is scheduled for
deployment to the 22d Division on 27 December 1969, Corps .irtillery consists
of one 105mm howitzer battalion and three 155mm howitzer battalicns, with
en additional 105mm howitzer battalion scheduled for activation on 1 January
1970 and deployment on 15 May 1970, One 105m howitzer battalion and cne
155mm howitzer battalion from II Corps artillery arc currently attached to
the 24th Specizl Tactical Zone, which is nct authorized o: anic artillery.
Since ARVN does not have organic heavy artillery, maneuver units must often
rely on US artillery units for the longer range 8" and 175mm artillery
support, Army-wide expansion cf ARVN artillery units has had a debilitating
effect on existing artillery units in that experienced personnel are being
levied from deployed battalions to form the cadres for new units., Accord-
ingly, artillery platoons, which are often independently deployed, are
normally commanded by aspirant officers who lack the necessary experience.

b. Employment. In addition to supporting ARVN combat forces, the
division and corps artillery units provide suppert to the territorial
RF/PF forces. Artillery missions vary from direct support of infantry and
armor maneuver units to attachment and direct suppert to sectors (previnces)
and subsectors (districts) in a territorial defense role, In erder to cover
by fire the key lines of communication and important population centers,
ARVN artillery urits are often deployed in platoon increments, Cense-
quently, each platoon provides its own fire direction c.ater capability.
These fire direction centers, hewever, are normally manned by personnel
from the two survey teams organic to each artillery battalion, which
decreases the survey capability of the battalion, Additienally, the
lack of organic air assets makes supervisien of the dispersed artillery
platoons by battery, battalion, and division artillery commanders extremely
difficult, However, ARVN artillery units have consistently proven them-
selves to be viable, extremely responsive, and technically proficient. The
high degree of preficiency the units demonstrate is best attested to by the
increased reliance placed on ARVN artillery by ARVN infantry commanders.

2. (C) COORDINATION WITH FWMAF. To insure maximum coverage of the battle-
field and to prevent needless duplication of firepower, cembined fire
support coordination centers (CFSCC) have been established throughout

II Corps. In the 22d Division tactical area, permanent CFSCCs have been
established at LZ English, Bong Son, Ba Gi, Tuy Hoa, and Cheo Reo.

CONF IDENTIAL
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The CFSCC at Ba Gi and Tuy Hoa has ROK representation in addition to US _
and ARVN, Within the 23d Division tactical area, CFSCCs are located in
Darlac, Ninh Thuan, Binh Thuan, Lam Dong, and Tuyen Duc Provinces., CFSCCs
have been established at Tan Canh, Kontum, and Pleiku in the 24th Special
Tactical Zone, When a US artillery unit operates within an ARVN area of
operations, the US unit is asked to provide a liaison officer to the ARVN
fire support coordination center. This liaison officer and the US element
in the CFSCC assist in the integration of US and ARVN artillery fires,

3. (C) AIRMOBILE . As increased helicopter assets became
available in 1969 to support ARVN forces and infantry units became more
mobile and aggressive, operations wers conducted in enamy base areas far
from static artillery firing positions, To incroase artillery coverage cn
the battlefield, it was necessary to utilize the mobile firo support base
concept wherein artillery firing units are displeaced to new locations by
cargo helicopters, For this purpose, ARVN artillery units were issued
sufficient sling equipment to airlift simultesncously one platoon per bat-
talion, Artillery units having direct support missions to infantry regiments
are currently experienced and proficient, having participated in many air-
mobile operations. Units tasked to support the territorial defense forces,
however, have little experience,

L. (C) US EFFORTS TQ IMPROVE ARVN ARTILLERY,

a. Associgte Battery Program. During the past year, ARVN artillery
wnits have substantially improved basic artillery operations as a result
of the Associate Battery Program, US units have provided survey and metro
data to ARVN artillery units and have assisted in the training of forward
observers, fire direction center personnel, and gun section crews, Technical
maintenance assistance has also been provided as requested.

b, (Crater Analysis. To increase intelligence gathering capabilities
and to insure better security, the II Corps advisory group initiated a
program in October to train ARVN artillery officers and NCOs in crater
analysis, Crater analysis training, incorpordted in the POI at the division
training centers, also included the proper method of establishing counter
battery maps at artillery platoon locations,

¢. Mat Evaluation System. Assisting the II Corps artillery advisor
are two artillery combat sssistance teams (ACAT), each composed of one major,
one captain, one SFC, and one SSG, The teams are designated ACAT North
and ACAT South, ACAT North, based in Pleiku, assists ARVN artillery units
in the 22d Division tactical area and the 24th Special Tactical Zone, ACAT
South, stationed in Ban Me Thuot, assists organic and attached ARVN artillery
units in the 23d Division tactical area, The mission of the two teams is
to evaluate the combat effectiveness of ARVN artillery units and to provide
advisory assistance when required, Accordingly, frequent inspections of
artillery units are conducted. Inspection reports are forwarded through the
corps artillery advisor to the II Corps artillery officer for appropriate
corrective action,

CCNF IDENTIAL
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Annex B (Personnel)

1. GENERAL. At the beginning of 1969, personnel services and personnel
management, to include strength accounting and distribution of personnel
resources, were not geared to take into account the rapid increase in the
strength of ARVN troops within II Corps which took place in the 2d half

of CY 1968. Much improvement has been made during CY 1969 in the foregoing
areas as wull as in the areas of desertion control, leadership development,
and military police activities; however, much remains to be done. Each of
the key persomnel areas is reviewed below.

2. STRENGTHS.

a, General, Authorized strengths of II Corps units increased during
CY 1969 resulting from the addition of the lith Armored Cavalry Squadron;
the Lth Battalion, 53d Regiment; and activation of an addi®ional Artillery
battalion in both the 22d and the 23d Divisions., Other newly formed units
in II Corps are discussed in Annex D. II Corps assigned strength generally
has remained at 90% of its authorized strength throughout the period,
Regimental units, however, have had periods of low strengths. Due to heavy
combat losses sustained during the Dak To - Ben Het campaign in May and
June, the 42d Separate Regiment and the 2d Ranger Group dropped to 84% and
78% of their authorized strengths, respectively. Even though the L2d
Regiment was given a high priority on replacement fills by the Joint
General Staff (JGS), the flow of replacements was slow, By the end of
October, however, the 42d Regiment was at 98% of authoriged strength and
the 2d Ranger Group was at 87% of its authorized strength., II Corps, as
a whole, was at 92% of its authorized strength of 44,883 at the end of
October.,

b. Strength Reporting. Currently the ARVN JGS requires two types of
strength reports. The first is the QD 22 strength report which is equivalent
of the US Army's morning report, although it is submitted weekly rather
than daily as in the US Army. The second report is the ARVN Gl Persomnel
Strength Summary which is submitted every 5 days. These reports, prepared
at regimental level, and forwarded to division, corps, and JGS serve as
source documents for personnel strength planning., Neither report, however,
provides timely personnel strength and casualty data, This inadequacy was
highlighted during the Ben Het - Dak To Campaign when heavy casualties were
often experienced by units in a matter of a few hours., Because the 5 day
reporting cycle did not accurately reflect the significant casualties
suffercd almost daily in this vicious, prolonged campaign, senior commanders
were unable to make accurate assessments of the combat effectiveness of the
engaged units, In order to correct this unsatisfactory situation, II Corps
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Advisory Group urged the Corps Commander to adopt a system of daily strength
reporting within II Corps. The proposed system was approved and placed into
effect on 30 August 1969, As a result, strength statistics available at all
levels of command are now, at the most, 48 hours old in contrast to previous
availability of data 6 to 8 days old -- thus markedly improving strength
accountability and planning., This headquarters has recommended that a

daily strength accounting system be adopted throughout the ARVN,

c. Strength Procurement.

(1) The JGS allocates manpower to II Corps units in accordance
with their annual assignment plan., This plan not only provides quotas for
local r:i:cruitment by II Corps units, but schedules the balance of the input
to II Corps from the national training centers. Current JGS directives
specify that requisitions for replacements will be submitted quarterly to
JGS by organic Corps units; however, since the mobilization and rapid
expansion of RVNAF in 1968, JGS has relied on the QD 22 strength reporting
system for projecting vacancies and replacement fills, As indicated in
paragraph b above, an important lesson learmed from the Ben Het - Dak To
Campaign was that this system is not geared to provide for sudden and
heavy combat losses, Particularly significant is the fact that no officer
or noncommissioned officer replacements were received by the units engaged
in the campaign during the critical period of 5 May through 5 June 1969
because the ARVN replacement pipeline did not contain sufficient quantities
of trained personnel,

(2) The II Corps advisory staff has recommended actions to improve
the ARVN replacement system, First, JGS should study the feasibility of
establishing national and/or regional replacement pools of persormel who
have completed training and can be rapidly assigned to combat units., Second,
JGS and II Corps must study the possibility of discarding the present quarter-
1y requisitioning cycle and establish a monthly cycle which will provide JGS
with more current personnel requirements, The third recommendation is that
ARVN develop and use Casualty Loss Rate Tables as a basis for projecting
losses, Finally, the development of a contingency reassignment plan for
replacing sudden officer and noncommissioned losses is necessary. This plan
would provide a ready reserve of officer and noncommissioned officer assets
that could be reassigned on a short notice, short term basis to any unit
suffering critical loss of leaders,

3. DESERTION.

a. During the past year, desertions have constituted the major drain
on ARVN fighting strength in II Corps. The rate per thousand for regular
force troops in II Corps has varied every month; the highest rates occured
in February (19 per 1000) and July (19.7 per 1000). The low points were in
January (12,1 per 1000), March (12.4 per 1000), and May (12,6 per 1000).
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The 22d Division h~s consistently mrint-ined the lowest desertion rate;
with the rate in April (9.8 per 1000) :nnd M:y (10 per 1000) being the
lowest among all ARVN divisions in RVN,

b. The 42d Sepcrate Regiment and the 2d Ranger Group, both stitioned
in the Centrsl Highlands, have continuously experienced the highest desertion
rates within II Corps. During June nnd July, the 42d Regiment's r-te wzs
59.7 ~nd 57.4 por 1000; while the 2d Ranger Group reached its pe-k in April
ond June with a2 rate of 70.9 ~nd 66.8 per 1000, respectively. During the
first nine menths of 1969, the 2d Ranger Group lost 770 of its troops to
desertion or 41% of its aver~ge nssigned strength; while the 42d Regiment
lost 834 troops, or 30% of its rverage assigned strength,

c. There is wnanimous agroement thot the mnjor causes of desertion are
poor leadership at the small unlt level, lick of or poor dependent and troop
housing, lack of ~dequate commissary ~nd PX supplies, family separ:ztion,
and -- for troops strtioned in the Central Highl:nds ~-- the added factors of
the high cost of living, inadequate dependent schools, and hcrsh, hazardous
comb~t conditions,

d., The advisory effort has continued to stress mecsures to reduce
desertions., A monthly desertion report keeps advisors at all levels apprized
of the megnitude of the desertion problem. A II Corps Desertion Control
Committee, consisting of the princip~l st:ff officers and their advisors
#nd chaired by the Deputy Corps Comm-nder, was formed in late 1968 and hcs
done much to further Corps counter-desertion me~sures, The committee
studies the causes of desertion, recommends programs to eliminate these
causes, and provides centrul direction in matters of welfare and morale,
Results of committee meetings are submitted to the Corps Commander and serve
as the basis for anti-desertion policies and actions., In March 1969, similar
committees were formed at division ~nd regimental level. The Corps Desertion
Control Committes and the Corps Deserter ond Draft Dodger Apprehension
Committee were combined in June 1969, As & result, a new police patrol plan
for the entire corps has been established and the efforts of the Military
Police, Notionel Police, Military Security Service, and local officials
are now centrally coordinated, In addition, deserter 2nd draft dodger
apprehension quotas have been established for ecch province and joint patrols
are used to round them up.

e. The scbove-mentioned me~sures are the actions taken at II Corps, but
they 2re not ends in themselves. What is required is the establishment of
a progrrm ~t the notioncl level cimed ~t improving personnel services for
the ARVN soldier. This will involve jllocrting more funds ~nd resources
for dependent housing, increzsing the flow of commissary supplies, increasing
the cost of living cllowance paid to soldiers in the Central Highlands, =nd
incre-sing the av~ilebility of transportrtion for soldiers going on leave,
The foregoing recommend:tions hnve been submitted to the Commcnding Gener:l,
II Corps.
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4. LBADERSHIP,

a. Leadership throughout II Corps has gener:lly been adequizte down to
regimental level; however, the short.ge of experienced bsttalion and company
level officers resulting from the second ARVN expinsion is a continuous
problem affecting the performance of battalions and their subordinate units.
Poor leadership also contributes to the desertion problem. Upgrading of
the /RVN junior leaders' performance has received continued advisor attention.
Bnglish trenslations of the 'ARVN Small Unit Commanders Handbook" and
“Handbook on Authority end Responsibility of Rifle Company Commander and
Rifle Platoon Leader" were furnished to wdvisors in April 1969 for use in
discussion with their counterparts on improving leadership techniques.
During Mey 1969, an Army Digest article on leadership was tronslated into
Vietnamese and distributed to ARVN regular force units. Advisors were
also furnished ¢ list of US Army films on le:dership that sre available
in the Vietnsmese lcngurge. Junior leader training progrems designed to
correct shortcomings are conducted at the 22d and 23d Division training
centers (see Annex C, Organization end Treining,) These measures will
provide a limited degrpe of relief, but action is required at JGS level
to ex’mine cirefully the current curriculum at a2ll ARVN schools with &
view to emphr~sizing courses which contribute directly to the production
of immediately employcble and effective junior leaders. In addition,

ARVN must increcse its flexibility in the utilization of company level
leaders. This headquarters has recommended to the Comm:nding General,
II Corps that he develop plans for the rupid reassigment of experienced
and qualified officers and NCOs to units which have suateined abrupt
critical losses in order to maintain their combst effectieness.

b. In addition to the shortage of officers, there is a related atrength
imbalance within the officer gride structure., This problem stems from the
past inability of the RVNAF officer production and promotion system to keep
pace with the r.pid mobilization and associated incresses in force levels.
The problem is compounded by the fact that the mein officer input has
necessarily been at the bottom of the grade structure, resulting in an
overstrength in lieutep:nt grades and 2n understrength in 1l other grades.
The JGS has introduced measures designed to correct this deficiency.

These measures include expanding officer production sources and substantially
increasing officer promotions. Emergency measures include convening =
special supplemental promotion bo:rd for 1969 and temporarily removing the
requirement for a minipum number of points to quelify for promotion.

Emphesis has also been placed on promoting persomnel who have distinguished
themselves by exceptional service or have performed outstandingly on the field
of battle. These special and battlefield promotions waive the necessity of
meeting the requirements prescribed for regular snnual promotion. The above-
mentioned promotion policies are gradually permitting deserving and capable
men to become officers and to assume positions of responsibility and
leadership within RVNAF,
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5. AWARDS AND DECORATIONS. In December 1968, II Corps Advisory Group
launched a program designed to stimulate command interest in decorations and
awards as a means of increasing unit morale and effectiveness through the
recognition not only of outstanding acts of valer, but also distinguished
achievement and service. This increase in advisory efforts has produced
notable success, The number of ARVN zwards presented in II Corps during the
firet half of 1969 wes 8,617 as compared with 4,68l presented during the
first halfof 1968, Significant improvement was reflected in the number of
coertificates of achievement and commendation presented, which increased from
299 during the first half of 1968 to 4,201 during the first half of 1969.
The role which an effective awards and decorations program can play in
b\{illding and maintaining ARVN morale will be accorded continuing emph:sis by
all advisors.

6. MILITARY POLICE. ARVN Military Police activities throughout II CT%
improved during the past year. Prior to Janucry 1969 one battalion, theé 2nd
QC Battalion in Pleiku, had the police mission for the entire corps. The
organization of the 1llth QC Battalion at Nha Trang in December 1968 and its
assumption of operational responsibilities in Southern II Corps contributed
to the improvement., During 1969 ARVN Military Police developed & stronger
rapport with the National Police at sector level., This resulted in increased
combined patrols for the epprehension of AWOLs and deserters. Continued
emphasis is being placed on combined patrol activities in all sectors in

II Corps. Another contribution to increased effectiveness of ARVN Military
Police hrs been the provision of comprehensive refresher training by US
Military Police instructors.

7. PRISONER OF WAR ACTIVITIES.

a, Two POW installations are maintained and operated in II CT2. A
male POW facility is located at Pleiku while a female POW facility is at
Qui Nhon, Bach of these camps maintained an average population of 1,000
inmates during the past year,

b. The capability of ARVN MP units to receive, secure, segregate, and
maintain a long-term prison population hus increased stesdily throughout the
period of this report. Work programs and occupationul instruction have
begun; however, the period saw only 72% of the male FOW population and 22%
of the female POW population geinfully employed during an average month,

c. There are two programs which must be implemented in order to over-
come two major problem areas, First, action must be initiated to construct
permanent internment camps to replace the present deteriorated war-time
construction. More importantly, it is vif{al to the future of South Vietnam
that a rehabilitation program be initiated which will permit the internees
to reenter the population. Same progress was made in 1969 with the repatri-
ation of 67 FOWs.
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Annex F (Logistics)

1. GENERAL. The II Cerps logistics system has functioned effectively during
the period. As a case in peint, it withstood the test ef the prolonged,
bitterly fought Dak To - Ben Het Campaign., The principel II Corps deficiency
in the logistics area is a general failure to include lc_ istical consideraticr
in operatienal planning. This problem and other problems discussed below
demenstrate a requirement for incroased cemmand emphasis at all levels in
legistics matters,

2. LOGISTICS QOFFENSIVE. The problems brought to light by the MACV Legistics
Of fensive are being used as a basis to increase both efficiency and self-
reliance of the II Corps logistical system, The first priority in II Corps
is to improve the quality and training of logisticians at the staff level
and supply and maintenance personnel at the unit level, However, seme time
will be required before measurable results can be attained. The next
priority is to emphasize actions that will increase ARVN command interest

in logistics at all levels,

3. FORCE STRUCTURE INCREASE UNITS. ARVN forces in II Corps have been
substantially strenghtened during the past year as a result of the Force
Structure Increase Pregram, Te date this increase includes seven new battal-
ion sized combat units and eleven support units (see paragraph 1, Annex C.
Seven support units not listed are ALC units.) Each division has a new
Direct Support Logistics Battalion assigned, while a Signal and Medical Group
are operating at Corps level, Shortages nf trained personnel and specialized
equipment as well as the late receipt of TOkEs are problems which are centin-
ually encountered and which delay the orderly deployment ef fully operational
units. These problems, however, are being resolved as rapidly as can reason-
ably be expected,

L. MODERNIZATION.

a. Weapons Modernizgtion. The two primary weapons in the ARVN mydern-
ization program are the MO machine gun and the Ml6 rifle, The introduction
of these two new weapons has raised the morale of the iRVN scldier, increased
his firepower, lightened his individual load, and reduced the weight and
variety of his ammmition support. Both programs have progressed ahead of
schedule. The M6 program, originally scheduled for completion on 1 March
1970, 1is essentially complete. The MA0 machine gun program is expected to
be complete by the end of the first quarter, CY 70. All ARVN maneuver elemen® .
in II CTZ have been issued both the MS0 machine gun and the M6 rifle, As
of 1 November 1969 the II Corps Ml6 rifle fill and MAO machine gun fill, to
include RF/PF ferces, were at 95 percent and 8l percent respectively.

— CONF IDENT IAL
g



CONF IDENTIAL

7. Vehicle l'oderniz tion. Two new vehicles, the M1514l ¢ ton truck and
the 135102 2% ton truck, are being added to the ARVN inventory and will become
the ARVN military standard vehicles. The I7151A1 will replace the off-shore
procured Japanese 3JC and the US commercial M606. The 1!135A2 will replace
the Japanese M602 2% ton truck. These standardization vehicles will reduce
the variety of equipment to be maintained and supported. The current per-
centage of fill is 58 percent and 32 percent for }M151ils and M3542s, respec-
tively. Both programs are scheduled for completion by the end of FY 70,

c. Signal Equipment. A modernization program has been initiated to
replace the :'/PRC 8, 9, and 10 with the AN/PRC-25, in both ARVN regular force
units and RF/PF units. This program is progressing on schedule with the
percent of £ill being 86 percent and L1 percent in ARVN and RF/PF, respec-
tively, The program is scheduled for completion by the end of FY 70,

5. AERIAL RESUPPLY. Aerial supply of ARVN tactical units in II Corps has
been accomplished through air landing of both fixed and rotary wing aircraft.
Although a parachute rigger capability exists at national level, a require-
ment has not been generated for its use within II Corps. Corps organizations
have sufficient training and enough sling equipment on hand to resupply units
under most tactical conditions. '/ith respect to artillery deployment,
Headquarters, II Corps has submitted a request to JGS for an increase of
sling sets from two per artillery battalion to six per battalion in order to
permit a tactical lift of one complete battery per battalion.

6. FOOD SERVICE, Traditional within ARVN has been and is to provide the
individual purchase of supplements, However, these supplemental rations

are provided to combat elements in the event ration purchases are not avail-
able, As a result of this practice, ARVN has resisted the establishment of
sophisticated and closely monitored mess operations similar to the US Food
Service System, In view of ARVN satisfaction with their traditional food
service arrangements, there is no apparent reason to press for adjustment at
this time, The ARVN combat ration is used only under duress as most ARVN
soldiers do not like it, Improvement in the ARVN combat ration would, there-
fore, not only improve morale but lighten resupply loads during operations.

7. AMMUNITION. During the reporting period, ARVN has improved effective
management of ammunition to all echelons of command., The general trend has
been to reduce the amount of ammunition held in reserve at Area Logistics
Command depots for combat emergencies and to increase the II Corps available
supply rate to a more realistic level. Combat emergency requirements for
ammunition have therefore become negligible., ARVN units are operating on a
realistic ammunition supply rate. Intensive management is exercised only
when a particular type of ammnition is in short supply. The required supply
rates reflect competent planning based on actual expenditure data, Emergen-
cies resulting from a shortage of ammunition or deficiencies in the ARVN
ammunition supply system have been essentially eliminated.
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8, POL. The AKVN POL supply system lacked responsiveness early in the
period as evidunced by reliance on US support facilities for rapid response.
Gradually, however, tho ARVN system has approached self-reliance, with empha-
sis being placed on proper requisitioning through ARVN channels and realistic
forecasting of requirements .

9. TRANSPORTATION. The II Corps Tactical €one has made great improvements
in tho area of transportation. Unit movements by air are normally planned
wall in advance and requests are sent through either II Corps or the Area
Logistic Cormands (ALCS) to the Joint General Staff (JGS) for final approval.
In addition to alr movement, ground movement is always considered as an
alternate transportation means,

10, MEDICAL.

a. All Medical activities are rapidly approaching Vietnamization except
aeromedical evacuation, Two helicopters are available deily for this purpose
from the single VNAF helicopter squadron supporting II Corps. Pending re-
location of the present squadron from Nha Trang to the Highlands, or deploy-
ment of additicnal squadrons to II CTZ, heavy reliance on US helicopter
ambulance units will continue,

b. During the later part of September 1968, 160 cases of malaris were
reported among personnel of the 45th Regiment in the Duc Lap area. Virtually
no preventive measures had been taken. Subsequent to an inspection by the
II Corps Surgeon, members of his staff, and the II Corpe Senior Medical
Advisor, the following preventive measures were taken:

(1) Enforced administration of malaria pills. (Chloraquine/Prinaquine)
(2) Use ofr inoect rapellent and aerosol spr.y.

(3) Insecticide spraying of compounds with jeep-mounted "foggers".

(4) Issuance of mosquito nets.

(5) Aerial insecticide spraying by the Air Force.

Shortly thereafter the high incidence of malaria subsided, No serdous out-
breaks have occurred this year.

11, DEPENDENT HOUSING.

a., Government funds were allocated to alleviate the serious shcrtage of
dependent housing., The progran stalled until JGS raised cost per unit to
match the inflation rate within the Corps area. In CY 69 a total of 1690
units were alloted to II Corps. Of these LLO were cancelled by JGS. The re-
maining 1250 are under construction or awaiting contracts,
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b. To augment the GVI prograr, US snd ARVN units inaugurated a Depemdent
Housing Self-Help Program to build 920 units, The completion of 481 units
exhausted all possible sources of salvageable material, New construction
will not be ir‘tiated until the 160 units currently under construction are
completed,

12, ENGINEER.

a. The 20th Engineer Group (Combat) consists of three combat battalions
and five separate companies, The combat battalions ar¢ cormitted on LOC work
(50%), construction of class B outposts (20%), and combat and operational
support (30%). The separate companies (2 panel bridge, 1 float bridge, 1
durp truck, and 1 light equipment company) perform special missions and assist
the combat battalions, The 6th Engineer Group (Construction), which is
controlled by JGS, consists of 3 construction battalions and 2 separate
cerpanies, Two battalions are committed on vertical construction (58%) and
earth moving (15%). One battalion was activated on 1 August 1969 and is
still being equipped and trained., The separate companies (1 heavy equipment
company and 1 durp truck company) perform special missions and assist the
construction battalions, The 22d and 23d Engineer Battalions and one company
of 20th Grour supporting 24th STZ provide organic combat and operational
support (67%4), and vertical construction (33%).

b. To improve the quality of ARVMN Engineer units, an affiliation program
has been initiated between US and ARVN Engineer units, The US 35th and 937th
Engineer Groups have "paired off" with the ARVN 6th and 20th Engineer Groups,
and the divisional battalions, An OJT program has been provided by US units
for engineer oquipment not yet issued to the ARVN units and paired units
oin in work on the LOCs. The affiliation program has produced a demonstrable
increase in the capabilities of the ARVN units through the training, equipment,
and raterials received,

c. To replace the US Engineer units as they are withdrawn from the High-
londs, the movement of the 202nd Engineer Battalion (-) from the Dalat area
to the Pleiku area is prograrmed for eesrly 1970,

13, PROBLEM AREAS.

a., Mointenance. Because of lack of coimand emphasis in II Corps on
naintenance discipline, ARVN has practiced "after the fact" repair and
replacement, The failure to inaugurate a preventive maintenance program with
n resultant high deadline rate was cited early in the year to the Corps
Cormander in an endeavor to "sell" him on the concept of a command maintenance
management inspection (CMMI). Although he agreed in concept, the implementa-
tion has been beset by a rmltitude of staffing delays. Part of these resulted
from a less than enthusiastic approach by the II Corps staff to a concept
which was new to ARVN, Additional delays were encountered in obtaining JGS
approval and direction. The JGS directive when published was ambiguous and
failed to clearly deliniate II Corps responsibilities. After considerable
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effort by the advisory staff in cloarifying the JGS directive, II Corps
Headquarters finally published, on 16 Octcber 1969, a directive implementing
the CMMI Program effective 1 December 1969, If utilized effectively, this
CMMI Program hus the potential for correcting tho fundarmental deficicncies
in the ARVN mainteance nanagement progran,

b. Repalr Parts. A problen of major proportions developed as a dircct
result of the introduction of new materiecl and equipment, primarily the M151
$ ton vehicle, into the ARVN inventory without concurrent spare parts distri-
bution to using units, This actlion caused excessive deadline rates and cause!
veiicles to be operated that should have been decdlined for such fundanental
iterms as replacement oil filters., This deficiency was identified by II Corps
and provided as input to the Joint Combined Logistics Offensive FY 69, JGS/
CLC was assigned action rcsponsibility to correct this deficiency which was
promptly resolved by the shipment cf most concurrent spare parts to the Area
Logistics Command Depots,

c. Mission Essential Equipment. A continuing problem is shortage of
nission essential equipment, Most of the critical shortages are found in the
new Force Structure Increase Units (See para la, Annex C) and reflect poor
logistical planning in the activation and deployment phase of these units,
One of the fundamental mistakes has been activation of units without approved

TCEs.
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ANNEX G (Political Warfare)

1, GENERAL., ARVN Political Warfare (POLWAR) programs within II Corps
Tactical Zone during calendar year 1969 showed improvement in activities
directed toward the three POLWAR target audiences: RVNAF forces, the
ceivilian populace, and enemy forces, Improvements resulted both from

better coordination of existing programs and the development of new programs.
Specific POLWAR programs within each target audience area are discussed in
the paragraphs below, Recommendations for further improvement in POLWAR
programs are included in the final paragraph.

2, POLWAR ACTIVITIES: RVNAF,

&, New Horizons Plan, The New Horizons Plan is a comprehensive pro-
gram for ARVN unit improvement which was first developed by the General
Political Warfare Department in 1967. The plan is divided into three phases:
Phase I ~ Preparation; Phase II - Implementation; and Phase III - Contin-
uation, During Phase I, unit staffe make a detailed survey of short-
comings in the functional areas of Administration, Intelligemce, ®perations/
Training, Logistics, and Political Warfare. Phase II is devoted to intensive
efforts by commanders and staffs to resolve problems surfaced by the
Preparation Phase, A key to the plan's effectiveness is the provision
for each battalion to be given a one-month stand-down during Phase II.

This stand-down thus frees the unit from other commitments and allows them
to concentrate all efforts on completion of the tasks of the New Horizons
Plan, During the final phase, unit staffs evaluate the progress achieved
and seek continued improvement in all functional areas. Two regiments, the
L2d and L4th, of II Corps Tactical Zone have participated in this New
Horizons Plan during the past year. The L4th Regiment completed the Imple-
mentation Phase on 31 October 1969, Initial reports indicate that
significant progress was achlieved in each of the five functional areas,
Insufficient time has elapsed, however, to permit measurement of the long-
term benefits of the program, The L42d Regiment, currently participating

in the Implementation Phase of New Horizons, is scheduled to complete the
final phase of the plan by 31 March 1970,

b, Other Activities. Political Indoctrination training at II Corps
has made a major contribution toward stability within RVNAF, During 1969
the following political cadres were trained at II Corps Headquarters: 199
ARVN soldicrs, 223 CIDG soldiers, and 145 RF soldiers, These cadres became
the POLWAR NCOs at company level and are the keystone of the POLWAR concept
within RVNAF. Other sub-divisions of the PCLWAR staff targeted toward
RVNAF include the Social Welfare Department, the Information/Press Division
and the Chaplain's Department, The activities of these elements have an
ir-ortant impact on RUNAF within the limits of current Vietnamese funding
authorizations (see para 5, Recommendation.)
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3. POLWAR ..CTIVITIES: CIVILIAN POPULACE. Priér to calendar year 1969,
ARVN participation in civic action was limited and often consisted solely

of conatraction projecis for ARVN dependents. During the past year, ARVN
has become increasingly aware of the necd for better civilian-military
relationships. Begimning in May 1969, the II Corps POLWAR staff developed
and implemented a civic action training course for NCOs from ARVN regiments
and interpreter pools., The trained interpreters are considered reserve
civic action cadres who will revert to ARVN control in the event of redeploy-
ment of Free World Armed Forces from II Corps Tactical Zone. The trained
NCOs from ARVN regiments have been used as the nucleus for formation of new
ARVN Civic Action Teams, Since September 1969 these newly-formed teams
have been actively participating in civic action activities in support of
pacification throughout II Corps Tactical Zone., Decspite ARVN's recognition
of the benefits of civie action, the lack of adequate funds to suppert

an effective corps-wide civic action program may hamper the entire program.
II Corps Advisory Group requested contingency US funding for the final
months of 1969, but long range resolution of the problems must originate
from within ARVN (see para 5, Recommendation.)

lyo LWAR_ACTIVI 3 FORCES. ARVN efforts in Psychological Warfare
(PSYWAR) were improved during 1969 by the formation of tri-national PSYOP
coordinating orpanizations, A joint memorandum requires that all PSYOP/PSYWAR
policies within II Corps “actical Zone be developed by a committee made up

of representatives from ARVN, ROK, and US forces, In addition, all Psyop/
PSYWAR missions are cleared through one of two Regional PSYOP Coordinating
Centers. The center in Nha Trang receives and processes all ARVN, ROK, and
US requests for PSYOP missiéns within tMe Coastal provinces, AlL'ARVH and
USrreqghests within the Highland provinces are received and processed in
Pleiku, Two substantial advantages of these procedures are:

a. A1l ARVN, ROK, and US PSYOP content receives a final check by
Vietnamese personnel.

b. The II Corps area receivea%ri'nd.mm PSYOP coverage without extensive
overlap.

The continued operation of these PSYOP coordinating organizations and the
similar organizations now operating in each sector should provide fer
further improvement in the ARVN PSYWAR effort within II Corps Tactical
Zone,

5, RECOMMENDATION. The ARVN POLWAR staffs at corps, division, and regiment
are severely handicapped by a lack of sufficient funds to support POLWAR
activities directed toward the civilian populace, The activities of the
Social Welfare Department, the Information/Press Division, and the Chaplain's
Department are limited because the funds available from the national level
are not adequate to meet the needs of ARVN personr.el and dependents. Also,
as previously indicated, the civic action prograin developed within II Corps
Tactical Zone during 1969 is limited in scope because of inadequate funds,
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Headquarters, II CTZ has recommended that JGS increase funding for POLWAR
programs for both RVNAF and the civilian populace in order to provide the
impact which will contribute toward a successful Vietnamization of the war.
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